
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
  
 

2 
 

CONTENTS PAGE(S) 

Chairperson Foreword Pages: 3-4 

Vice Chairperson Foreword Page: 5 

PSNI Acknowledgement Page: 6 

Executive Summary Page: 7 

PCSP Introduction 

➢ Background of the PCSP 

➢ Profile of Fermanagh and Omagh District Council Area 

➢ PCSP Membership 

➢ PCSP Member Meeting Attendance 

➢ PCSP Contact Details 

Pages: 8-14 

Year End Financials: PCSP funding by Action Plan Theme Pages: 15-16 

Strategic Priority 1:  

To ensure the effective delivery in response to local need, and improve the 
visibility and recognition of the work of the PCSP through effective consultation, 
communication and engagement. 

Pages: 17-25 

Strategic Priority 2: 
 

 

To improve community safety by prioritising and addressing local community 
safety issues, tackling crime and anti-social behaviour  

Pages: 26-45 

Strategic Priority 3: 
 

 

To support confidence in policing, including through collaborating problem 
solving with communities. 

Pages: 46-51 

Appendices: 
 

  
Appendix A – Fermanagh & Omagh Local Policing Plan 2025-2026 

 
Pages: 51-56 

  
Appendix B - Policing Committee Report 2025-2026 
 
         
  

Pages: 57-77 

 



 
  
 

3 
 

CHAIRPERSON FOREWORD - Councillor Thomas O’Reilly 
 

I have great pleasure in 
presenting the 2025-26 Annual 
Report for the Fermanagh and 
Omagh Policing and Community 
Safety Partnership (PCSP). 

This year has proved challenging 
in delivering the Action Plan, with 
restricted budgets and reduced 
personnel, while continuing to 
respond to the fears and 
concerns of Members, staff and 
the public. Throughout the year, 
the PCSP has continued to 
conduct its PCSP and Policing 
Committee meetings in public, 
supporting openness, 
accountability and community 
confidence. The PCSP Members 
and I appreciate the flexibility, commitment and adaptability shown by staff in meeting these 
challenges. 

We are also pleased to see our digital footprint continue to grow, with increased engagement, likes 
and reach across our PCSP Facebook page and Instagram account. Our annual community safety 
survey was conducted online, and the response rate increased significantly. This demonstrates the 
value of social media as an engagement tool and as a way of listening to, informing and involving 
local communities. 

A key focus for the PCSP this year has been supporting those who are most vulnerable in our 
communities. Through our role in the Support Hub and the Safer Home project, we have assisted 
people living in their own homes through referrals to partner agencies, home security assessments 
and the provision of practical security equipment. This work highlights the importance of 
partnership agreements, referral pathways and collaborative working in ensuring that people who 
are vulnerable due to illness, isolation, being a victim of crime or other circumstances can access 
the most appropriate support. 

Violence against women and girls has been one of the most significant priorities for the PCSP 
throughout 2025-26. The Partnership has sought to ensure that this issue is not viewed as a 
standalone matter, but as a core community safety concern which requires awareness raising, 
early intervention, partnership working and practical support across the district. Through 
collaboration with statutory, voluntary and community partners, the PCSP has supported work to 
increase awareness, challenge harmful behaviours and promote safer, more respectful 
communities for women and girls. 
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I would particularly like to acknowledge the contribution of our partners in this area, including 
Fermanagh & Omagh Women’s Aid and other agencies who continue to provide vital support, 
advocacy and expertise. Projects and initiatives delivered during the year, including the RISE 
mural in Enniskillen, have helped to bring important messages into public spaces and encourage 
wider conversations around safety, respect and the impact of violence against women and girls. 
This work has demonstrated partnership working at its best and remains an area of continued 
importance for the PCSP. 

Other highlights this year included our Neighbourhood Watch Conference in November. This 
event, hosted at the Silver Birches Hotel in Omagh, enabled the PCSP to connect with and 
recognise the valuable work of Neighbourhood Watch coordinators throughout the district. Our 
Emergency Services Day was another important event, showcasing the work of the PCSP and our 
partners in a way which was both informative and engaging. This year, the event moved to Omagh 
and attracted over 2,000 people, reflecting the continued public interest in community safety and 
emergency service partnership working. 

Finally, I would like to thank PCSP Members, statutory partners, community and voluntary 
organisations, and Council staff for their commitment and co-operation throughout another 
challenging year. Members and staff have risen to the challenge and embraced new ways of 
working, enabling the PCSP to continue making a real difference to the people and communities 
with whom we engage. 

 
 
 
Councillor Thomas O’Reilly      
Chairperson   
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VICE CHAIRPERSON FOREWORD – Bernadette Lunney 
 
 
 

It has been a pleasure and a privilege to serve as Vice-chairperson 
of Fermanagh and Omagh Policing and Community Safety 
Partnership (PCSP).  
 
The PCSP plays a key role in creating safer, shared, and more 
confident communities, and it is evident that we have played a 
crucial part over the past year in reducing fear of crime and 
isolation, and tackling vulnerability and anti-social behaviour in the 
council area. We will continue to build on this. Local collaboration is 
a vital part of this work, and I would like to commend the 
community and voluntary sector for its contribution to and 
assistance with the delivery of many PCSP initiatives. The sector's 
ability to adapt to changing circumstances and continue delivering 
is commendable and valued by the PCSP. 
  
Looking ahead, the PCSP will embrace the challenges that the future will bring and remain 
committed to expanding its reach into rural neighbourhoods and villages to foster long-term 
community resilience and help create safer, shared, and vibrant communities throughout the 
district. 
 
 
 
 
Bernadette Lunney     
Vice Chairperson   
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PSNI ACKNOWLEDGEMENT 
 
 
At the core of what we do in the Police Service of Northern 
Ireland is Policing with the Community.  
 
For me, Policing with our Communities in Fermanagh and 
Omagh is about creating real participation between the 
police and the people we serve - a partnership in which 
policing reflects and responds to community needs and in 
which communities play an active part in delivering 
solutions. 
 
Policing works best when it is rooted in relationships and 
when solutions are achieved by working with those closest 
to the issues. It is not just about patrols and arrests. It is 
about how people feel as they go about their daily lives. 
Engaging with our local communities helps us understand 
the constantly changing environment in which we serve and 
the unique needs of citizens across our District. 
 
In Fermanagh and Omagh we are incredibly fortunate to have the officers and staff we do. They 
care about what they do and how they do it, understanding and responding to the real human 
impact of policing on local communities. We will continue to build confidence in our communities 
through openness, co-operation and visible, accessible policing, delivering a Police Service to 
local people which is Victim focused, Community focused and Workforce focused.  
 
I would like to thank the PCSP Chair and Members for their continued support and commitment to 
working in collaboration with local police to ensure the Fermanagh and Omagh District remains a 
safe, confident, and peaceful place for everyone. 

 
 
Pete Cunningham 
T/Superintendent | Fermanagh & Omagh | South Area 
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EXECUTIVE SUMMARY  
 

During 2025–2026, Fermanagh and Omagh PCSP continued to deliver against its Action Plan 
while responding to changing community safety needs and the resource pressures experienced 
across a number of partner organisations. Task and Finish Groups continued to provide an 
effective way of progressing focused pieces of work, enabling Members to engage in more 
detailed discussion and support the delivery of practical outcomes. 

Raising awareness of violence against women and girls remained an important area of focus 
during the year. The PCSP continued to work alongside partners, including Fermanagh and 
Omagh Women’s Aid and Council officers leading on the Ending Violence Against Women and 
Girls Programme, to support awareness raising, prevention and community safety activity across 
the district. During the year, the PCSP supported partnership activity focused on awareness 
raising, prevention and improving safety for those affected by domestic abuse and violence 
against women and girls, while recognising the importance of protecting sensitive operational 
details. 

The PCSP continued to make effective use of digital platforms to promote community safety 
messages, share information and raise awareness of its work. Engagement across Facebook and 
Instagram remained strong, demonstrating the value of social media as a tool for communicating 
with residents and promoting events, campaigns and initiatives. 

SurveyMonkey was again used to conduct the annual community safety survey and help inform 
the development of the Action Plan. This will continue to be used alongside focus groups, 
engagement activity and other feedback mechanisms to ensure that the Action Plan reflects the 
needs and concerns of residents across the district. 

Road safety remained a key priority during 2025–2026. The PCSP was pleased that one of the 
finalists from the local Road Safety Quiz heat went on to win the National Final, becoming the first 
local school to do so. This achievement reflected the strong road safety knowledge of the pupils 
involved and the support provided by their teachers and school, Enniskillen Model Primary. The 
PCSP Chair and Council Chair hosted a reception to mark this notable achievement. 

PCSP Members — elected, independent and designated — continued to demonstrate their 
commitment through attendance at meetings, participation in Task and Finish Groups and support 
for public events and engagement activity. 

The Fermanagh and Omagh district continues to experience comparatively low levels of recorded 
crime, with many crime trends moving downward. However, issues such as violence against 
women and girls, fear of crime, vulnerability, anti-social behaviour and road safety continue to 
require partnership focus. The PCSP has therefore continued to support targeted interventions, 
awareness raising and collaborative working with statutory, voluntary and community partners. 

During the year, awareness of the PCSP’s work remained strong, with 61% of community safety 
survey respondents indicating that they were aware of the Partnership. The PCSP will continue to 
build on this by increasing engagement opportunities and improving the visibility of both the PCSP 
and its partners across local communities. 
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PCSP INTRODUCTION 
 

Background of the PCSP 

Fermanagh and Omagh PCSP (Policing and Community Safety Partnership) is a local body made 
up of Councillors and independent people from the council area who work to make the community 
safer. Our partnership also includes a number of statutory representatives from the PSNI, NIFRS, 
NIHE, WHSCT, PBNI, Youth Justice Agency and the Youth Services from the Education Authority. 
We do this by focusing on the policing and community safety issues that matter most in your area. 

PCSPs work with the community to identify issues of concern in the local area and prepare plans 
to deliver practical solutions. They also work in partnership with other organisations which 
contribute to community safety in the area. 

PCSPs have a range of duties which are set in legislation: 

➢ Consult & Engage with their local community on issues of concern in relation to policing and 
community safety. Each PCSP has a Policing Committee responsible for providing 
community views to the relevant district commander and the Policing Board on policing 
matters; 

➢ Identify & Prioritise issues and prepare plans for how these can be tackled at a community 
level; 

➢ Monitor the performance of the police and work to gain the co-operation of the public with 
the police in preventing crime; and 

➢ Deliver a reduction in crime and enhance community safety in each district, directly through 
interventions, through the work of delivery groups or through support for the work of others. 
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PROFILE OF THE FERMANAGH & OMAGH DISTRICT COUNCIL AREA 

Fermanagh and Omagh District Council is one of the 11 councils in Northern Ireland, established 
on 1 April 2015. It covers an area of approximately 2,829 km² in the south-west of Northern 
Ireland, stretching from Gortin to Roslea and from Beragh to Belleek. The district is the largest of 
the 11 council areas by land mass and has the smallest population, with approximately 117,600 
residents. As a result, it has a low population density compared with other council areas. 

The district is primarily rural and is characterised by dispersed settlements, open countryside and 
a strong network of towns, villages and small communities. Approximately 30% of the population 
live in the two main towns of Enniskillen and Omagh. A further 7% live in Carrickmore, Dromore, 
Fintona, Irvinestown and Lisnaskea. Villages and small settlements account for a further 17% of 
the population, with approximately 46% living in the open countryside. 

Fermanagh and Omagh is a place of outstanding natural beauty, with a unique mix of tranquil 
lakelands, heather-clad mountains, ancient boglands, forest parks, historic towns and villages, and 
a rich cultural heritage. Lough Erne, the fourth-largest lake in Ireland, is entirely within the district. 
Part of the Sperrin Area of Outstanding Natural Beauty also sits within the district, as does the 
UNESCO Marble Arch Caves Global Geopark. 

The Council is responsible for a range of statutory and regulatory functions, including registration 
of births, deaths, marriages and civil partnerships, building control, planning, environmental health 
and licensing. It also delivers public services including waste management and recycling, street 
cleansing, recreation, sport and leisure services, culture and arts facilities and events, tourism, 
economic development and regeneration, and community and good relations support. 

The rural nature, geographic size and dispersed population of the district are important 
considerations for the PCSP in planning and delivering policing and community safety activity, 
particularly in relation to engagement, accessibility, vulnerability, isolation, fear of crime and 
support for rural communities. 

 



 
 

 



 
 

 

COMMUNITY PLAN 
 

The Fermanagh and Omagh Policing and Community Safety Partnership supports the delivery of 
the Fermanagh and Omagh Community Plan and contributes to its shared vision for a welcoming, 
shared and inclusive district where people and places are healthy, safe, connected and 
prosperous. The work of the PCSP aligns particularly with the People and Communities theme and 
Outcome 3, which focuses on communities being inclusive, safe, resilient and empowered. 

Through its Action Plan, the PCSP contributes to this outcome by working with communities, 
elected members, statutory partners and the community and voluntary sector to identify local 
policing and community safety issues, reduce crime and anti-social behaviour, support vulnerable 
people, address fear of crime and strengthen confidence in policing. The PCSP’s approach also 
reflects the Community Plan’s emphasis on partnership working, effective engagement, prevention 
and early intervention, and evidence-based decision making. 

During 2025–2026, the PCSP used its community safety survey, engagement activity, Task and 

Finish Groups and partner working arrangements to help inform the development and delivery of 

its Action Plan. This reflects the Community Plan’s emphasis on effective engagement, 

collaborative working and evidence-based decision making, and helps ensure that local 

community safety priorities are considered within wider partnership working across the district. 

 
 
 

COLLABORATIVE WORKING ACROSS PCSPs 

 

Fermanagh and Omagh PCSP engages regularly with other partnerships through PCSP 
Managers’ meetings and regional subgroups. These forums provide valuable opportunities to 
share learning, discuss emerging issues and support a consistent approach to community safety 
across council areas. 

During the year, the PCSP also participated in cross-border community safety meetings with 
colleagues from Monaghan, Cavan and Louth, as well as other PCSP managers from border 
areas. This collaborative working supports information sharing and the development of practical 
responses to shared community  
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FERMANAGH & OMAGH PCSP MEMBERSHIP 

PCSP Membership as at 31st March 2026 

 

Fermanagh & Omagh PCSP Membership (31 March 2026) 

Elected Members Independent Members Statutory Bodies 

Councillors 

Thomas O’Reilly  

(Chairperson) SF 

Elaine Brough SF 

Roy Crawford (UUP) 

Aaron Elliott DUP 

Adam Gannon SDLP 

Shirley Hawkes DUP 

Tommy Maguire SF 

Stephen Mc Cann SF 

Marty McColgan  SF 

Allan Rainey MBE UUP 

Miss Bernadette Lunney 

(Vice Chairperson) 

Miss Louise Bleakley 

Mrs Siobhán Currie 

Mrs Jenny Ferguson 

Mrs Bernadette McCollum 

Miss Margaret McCrory 

Mr Paul Stevenson 

Mrs Pauline Treacy  

Mr Simon Wiggins 

Carey McKee (Western Health and 

Social Care Trust) 

Sinead Dolan   

(Youth Justice Agency)  

Colum Duffy 

(NI Probation Board) 

Ryan McGee  

(Education Authority) 

T Superintendent Pete Cunningham  

(Police Service NI) 

Chief Inspector Graham Dodds 

(Police Service NI) 

Chief Inspector Will Brown 

(Police Service NI) 

Helen Hicks 

(NI Housing Executive) 

Jimmy Joe Rice 

(NI Fire and Rescue Service) 

Seamus Bradley 

(NI Fire and Rescue Service) 
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PCSP MEMBER MEETING ATTENDANCE 

 

Note: The attendance figures below relate specifically to attendance at PCSP and Policing 

Committee meetings during 2025–2026. In relation to statutory organisations, figures may include 

more than one representative at individual meetings, for example where PSNI, NIFRS or another 

organisation had multiple representatives present, or where an alternative or additional 

representative attended on behalf of the organisation. Guest speakers or officers attending solely 

to deliver presentations are not included. The table does not include attendance at other meetings, 

events, working groups or engagement activities undertaken by Members in their capacity as 

PCSP Members. 

   Policing Committee (include 
number held) 3  

PCSP Meeting (include 
number held) 6  

Political Members  

Thomas O’Reilly (Chairperson)  3  6  

Elaine Brough  1  4  

Roy Crawford  2  6  

Aaron Elliott  2  4  

Adam Gannon  0  0  

Shirley Hawkes  2  4  

Tommy Maguire  2  6  

Stephen McCann  1  3  

Marty McColgan  2  3  

Allan Rainey  2  4  

         

   

Independent Members  

Bernadette Lunney  3  5  

Louise Bleakley  1  0  

Siobhán Currie  1  4  

Jenny Ferguson  1  1  

Bernadette Mc Collum  2  5  

Margaret Mc Crory  3  6  

Paul Stevenson  1  6  

Pauline Treacy  1  3  

Simon Wiggins  3  3  

         

Statutory Organisations        

PSNI  4  10  

NIFRS  3  8  

NIHE  1  1  

EA  2  7  

Probation  3  6  

Youth Justice  1  4  

WHSCT  1  2  
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PCSP CONTACT DETAILS 
 

Fermanagh and Omagh PCSP 
County Buildings 
16 East Bridge Street 
Enniskillen 
Co. Fermanagh 
BT74 7BW 
 
OR  
 
Fermanagh and Omagh PCSP 
Strule House 
16 High Street 
Omagh 
Co. Tyrone 
BT79 1BQ 
Telephone: 0300 303 1777 (calls charged at local rate) 

Email: pcsp@fermanaghomagh.com 

www.fermanaghomagh.com 

https://www.facebook.com/FermanaghandOmaghPCSP/?locale=en_GB 

  https://www.instagram.com/fermanagh_omagh_pcsp/?hl=en 

 

 
 

 

 

 

 

 

 

 

 

mailto:pcsp@fermanaghomagh.com
http://www.fermanaghomagh.com/
https://www.facebook.com/FermanaghandOmaghPCSP/?locale=en_GB
https://www.instagram.com/fermanagh_omagh_pcsp/?hl=en
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PCSP FUNDING BY ACTION PLAN THEME 
 

The tables below provide an operational funding breakdown by Strategic Priority and Action Plan 

area. 

 

Strategic Priority 1: To successfully deliver the functions of the PCSP. 
 

Action Plan theme  Operational 

funding breakdown  

PCSP Communication / Awareness 

Raising 

£3,000 

PCSP Engagement / Consultation £17,515 

Total Strategic Priority 1 £20,515 

 

Strategic Priority 2: To improve community safety by tackling crime and 
anti-social behaviour. 
 

Action Plan theme  Operational 

funding breakdown  

Crime Prevention £36,030 

RAPID Bins & Drugs Awareness £1,000 

Safer at Home & Vulnerability £25,586 

PCSP Small Grants £67,586 

Domestic Abuse and Sexual Violence £21,074 

Road Safety £26,692 

Bee Safe / Personal Safety £14,049 

Total Strategic Priority 2 £192,017 

 

Strategic Priority 3: To support community confidence in policing. 
   

Action Plan theme  Operational 

funding breakdown  

Community and Police Engagement £12,049 

Neighbourhood Watch £34,148 

Total Strategic Priority 3 £46,197 
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YEAR-END FINANCIALS 2025-2026 
 

 

Budget Line 

 

Allocated 

amount 

 

Amount 

spent 
 

Administration and Operational £301,448 £301,448 

Meeting Expenses £12,500 £8,123.72 
 

Total Budget (Admin, Operational and Meeting 

Expenses) 

£313,948 £309,571.72 
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STRATEGIC PRIORITY 1: 
 

To ensure the effective delivery in response to local need, and improve the visibility 
and recognition of the work of the PCSP through effective consultation, 
communication and engagement. 
 
During 2025–2026, Fermanagh and Omagh PCSP continued to use a range of online platforms to 
promote community safety messages, raise awareness of its work and share information on 
events, campaigns and engagement activity. The PCSP website, Facebook and Instagram pages 
were used to disseminate information, promote key safety messages and highlight the work of the 
Partnership across the district. Further information on the work of the PCSP can be accessed 
through the following platforms: 
 
 
PCSP Website: 

https://www.fermanaghomagh.com/services/community/policing-and-community-safety-

partnership/  

Instagram: fermanagh_omagh_pcsp 

https://www.instagram.com/fermanagh_omagh_pcsp/?hl=en 

Facebook: FermanaghandOmaghPCSP 

https://www.facebook.com/FermanaghandOmaghPCSP/?locale=en_GB  

 
SurveyMonkey was again used to conduct the annual community safety survey and to help inform 

the development of the Action Plan. This will continue to be used alongside focus groups, 

engagement activity and other feedback mechanisms to ensure that the Action Plan remains 

reflective of the needs and concerns of residents. PCSP Members — elected, independent and 

designated — also demonstrated their commitment through attendance at meetings, participation in 

Task and Finish Groups and support for public events. 

 

 

 

 

 

 

 

 

 

 

 

https://www.fermanaghomagh.com/services/community/policing-and-community-safety-partnership/
https://www.fermanaghomagh.com/services/community/policing-and-community-safety-partnership/
https://www.instagram.com/fermanagh_omagh_pcsp/?hl=en
https://www.facebook.com/FermanaghandOmaghPCSP/?locale=en_GB
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SOCIAL MEDIA: FACEBOOK/INSTAGRAM 
 

The examples below highlight how the PCSP used Facebook and Instagram to promote 
community safety messages, events, campaigns and engagement activity during 2025–2026. 
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LOCAL PRESS 
 

Local press coverage also supported awareness of the PCSP’s work during 2025–2026, helping to 
promote key events, initiatives and community safety messages across the district.  
Examples of local press coverage are included below. 
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OBA Performance Report Card:   

To successfully deliver the functions of the Policing & Community 
Safety Partnership for the area.  

Project   Performance Measures  Budget 

PCSP Communication / 
Awareness Raising 
 
 

 
 

How much did we do? 

• 11 press reports relating to PCSP messaging 

• 681 social media posts 
 
How well did we do it? 

• 351,421 engagements on social media  
 

Is anyone better off? 

• 61% of community safety survey respondents 

were aware of the work of the PCSP 

£3,000 
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BEST PRACTICE EXAMPLES 
 

The following examples demonstrate how the PCSP used engagement activity to raise awareness 
of its work, promote community safety messages and provide opportunities for residents to 
engage with PCSP Members, officers and partner organisations. 
 

Name of 

Project/Initiative/Event 
Emergency Services day 2025 

Funded amount £8000.00 

Partners NIFRS, PSNI, Coastguard, NIAS, Cave Rescue, Roadsafe NI, RNLI, 

NW Mountain Rescue, NI Prison Service and FODC. 

Description of 

project/initiative/event 
 

This is a family fun event which allows Emergency Services to 

showcase their skills and how the services work in partnership to help 

keep our communities safe. 

 

Impact of the 

project/initiative/event 

 

- Great day! My son always loves it. 

- We really enjoyed the day.  Thank you for organising 

- Would like to see better queue and time management 

- More exercises so we can see the emergency services working 

together. 

OBA How Much Did We Do? 

• One annual event 
How Well Did We Do? 

• 2000 people attended 
Is Anyone Better Off? 

• Of those surveyed, all (100%) felt more informed about the work 
of the work of the Emergency Services. 

• Of those surveyed, 76% more likely to engage with the PSNI. 
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Name of 
engagement 
activity/event:                         

Omagh Agricultural Show 

Cost of event:   Nil 

Partners: PSNI,FODC, Tyrone Farming Society 

Description of 
activity/event: 

Annual Agricultural Show – This is a major event in the Calendar for the Rural 
Community and Farmers in particular.  As the biggest rural council area, we seek 
as many opportunities as possible to engage with the Farming Community. These 
events give us an opportunity to consult and engage with a wide variety of people 
and to help inform our strategic assessment of where to concentrate our 
resources. In this case, we worked with the Local Council and had a stall 
alongside it to promote the PCSP's work. 

Impact of the 
work 
 

All of our events involve engagement with either our statutory/voluntary partners 
or the general public.  At all of our events, we seek opportunities to discuss issues 
of concern in the community. 

OBA How Much Did We Do? 

• We attended one event, this is an annual event 
How Well Did We Do? 

• We engaged with over 500 people at the event 
Is Anyone Better Off? 

• 100 % of the people surveyed reported an increased awareness of the 
PCSP and its work to address policing and community safety issues 

 

Images  
 

 
 



 
  
 

26 
 

STRATEGIC PRIORITY 2: 
 

To improve community safety by prioritising and addressing local community safety 

issues, tackling crime and anti-social behaviour   
 

Most of the resources of the PCSP are directed to the delivery of Strategic Priority 2, which 
reflects the Partnership’s role in responding to local community safety issues, reducing crime and 
fear of crime, addressing anti-social behaviour, supporting vulnerable people and promoting safer 
behaviours across the district. 

The actions delivered under Strategic Priority 2 take account of local need, community safety 
concerns, partner feedback and issues identified through engagement. The work is designed to be 
flexible and responsive, enabling the PCSP and its partners to respond to emerging issues as they 
arise. 

During 2025–2026, work under Strategic Priority 2 was delivered in line with the approved Action 
Plan and included: 

• Crime Prevention and Fear of Crime 
• RAPID Bins and Drugs Awareness 
• Safer at Home and Vulnerability 
• Anti-Social Behaviour, including ASB Forums and the PCSP Small Grants Programme 
• Domestic Abuse and Sexual Violence 
• Road Safety 
• Bee Safe / Personal Safety 
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OVERVIEW OF CRIME PREVENTION AND FEAR OF CRIME 

 
Crime Prevention:   

During 2025–2026, the PCSP delivered a range of crime prevention initiatives aimed at helping 
residents, businesses and communities take practical steps to reduce the risk of becoming victims 
of crime. Activity included trailer marking, crime prevention awareness events and engagement at 
venues across the district, providing opportunities to share advice, promote reporting pathways 
and highlight emerging crime prevention messages. 

The PCSP also supported engagement activity as part of PSNI Safer Shopping Week, helping to 
raise awareness of retail-related crime prevention and personal safety messages during a busy 
period for local businesses and shoppers. 

 

 

                       

                   Trailer marking at Omagh Mart.               Engagement in Ballinamallard.         Trailer marking in Fintona .     

   

  
Crime Prevention events. 
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RAPID Bins & Drugs Awareness.  
 

The PCSP continued to support the RAPID Bin initiative during 2025–2026, working in partnership 
with PSNI, PHA and other relevant partners to provide safe and accessible disposal points for 
prescription and illegal drugs. There are now 11 RAPID Bins located across the district, helping to 
remove harmful substances from circulation and reduce the risk of drugs being misused within the 
community. 

During the year, a total of 16,894 drug items were disposed of through RAPID Bins in the 
Fermanagh and Omagh district. The initiative also provided opportunities to promote drugs 
awareness messages and encourage residents to dispose of unwanted or unused medication 
safely. 

 
 
                                      RAPID Bins in Mountfield 
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Safer at Home & Vulnerability  

The Safer at Home initiative remained an important part of the PCSP’s work to support vulnerable 
residents and reduce fear of crime within the home. The scheme provides home safety 
information, practical security equipment and onward referrals to relevant support services, based 
on individual need. 

During 2025–2026, demand for the service remained significant, with over 300 home visits 
undertaken, 253 homes receiving equipment and 120 referrals made to other supports. Referrals 
were received from statutory and community partners, helping to ensure support was targeted 
towards residents most in need.  The initiative demonstrates the value of practical early 
intervention and partnership working in helping residents feel safer, more supported and more 
confident to remain in their own homes. 
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OBA Performance Report Card: To improve Community Safety by 
tackling actual and perceived crime and anti-social behaviour 

Project   Performance Measures  Budget 

Crime Prevention   
 

 
 
 

 

How much did we do? 

• 7 trailer marking events – 190 trailers 
marked  

• 29 crime prevention assessments 
undertaken 

• 3015 people attended our crime 
prevention events  

 
How well did we do it? 

• Of the 88 attendees surveyed at the 
trailer marking 100% were satisfied with 
the event 

 
Is anyone better off? 

• Of the 88 attendees surveyed at the 
trailer marking 90% reported improved 
knowledge of crime prevention 
 

£36,030 
 

RAPID Bins 

 
                          

How much did we do? 

• 11 bins operational 

• 0 New bins installed 

• 6847 views RAPID bins animation 
 
How well did we do it? 

• All members of the Fermanagh and 

Omagh Drugs and Alcohol Forums 

reporting satisfaction with RAPID bins 

project. 

Is anyone better off? 

16,894 drugs items disposed in the RAPID 
bins 

£1,000 
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Safer at Home 
 
 
 
 
 
 
 
 

How much did we do? 

• 301 home visits 

• 253 homes receiving equipment 

• 120 referrals to other agencies 

How well did we do it? 

• Of those surveyed 100% beneficiaries 
reporting satisfaction with the 
information/equipment provided 
  

Is anyone better off? 

• Of those surveyed 100% of 

beneficiaries reporting increased 

confidence to remain in their own 

homes 

£25,586 
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OVERVIEW OF ANTI SOCIAL BEHAVIOUR- ASB   
 

Anti-Social Behaviour, including ASB Forums, and the PCSP Small Grants Programme: 

 

                                        

The PCSP chairs and facilitates two Anti-social Behaviour Forums – Fermanagh and Omagh. 

The Forums have a core membership of the PCSP, PSNI, NIHE and FODC Environmental Health 

but can co-opt to involve Youth Justice Agency and Probation Board on specific cases as 

required. The ASB Forums meet bi-monthly and use a multi-agency, collaborative problem-solving 

approach to manage and resolve the more chronic and long-term incidents of anti-social behaviour 

in the district. Referrals to the ASB Forums are made by member agencies and by members of the 

public experiencing problems in their areas. 

 

 
 

 
 
 
 

Fermanagh and Omagh Multiagency Support Hub 
 
PCSP are members of the Fermanagh and Omagh Support Hub, providing administrative support 
and a chairing role. The rationale of the Hub is to bring together a number of statutory 
organisations to provide support and advice to the most vulnerable and isolated in our society – 
helping to improve their situation through effective interagency working, bringing key professionals 
together to facilitate early, higher-quality information sharing and decision-making. The Hub meets 
monthly and has met 12 times this year. Some of the issues and vulnerabilities of the cohorts 
referred to the Support Hub are:  
 

• Crisis, Trauma & Mental Health  

• Domestic Abuse  

• Addiction  

• Offending or Repeated Victimisation  

• Repeat use of Emergency Services, (“unscheduled services”) over “Scheduled Services”  
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PCSP Small Grants Programme: 

The PCSP Small Grants Programme formed part of the Partnership’s delivery under Strategic 
Priority 2, supporting local community and voluntary organisations to respond to policing and 
community safety issues within their own areas. 

During 2025–2026, the programme offered funding at 100% and up to a maximum of £5,000 per 
application for projects that contributed to improving community safety, reducing crime and anti-
social behaviour, and increasing community confidence in policing. Eligible activity could include 
one-off events or projects delivered over a longer period, provided they were completed within the 
programme delivery period. The scheme was promoted through PCSP and Council 
communication channels, including social media, the FODC website and community networks. 

Applicants were required to demonstrate the community safety need for their project, how it would 
improve community safety and/or confidence in policing, and how outcomes would be measured. 
Applications were assessed against programme criteria, with a minimum threshold of 65% applied. 

A total of 19 completed applications were received. Following assessment through the relevant 
PCSP process, 13 projects were awarded funding, with grant awards totalling £47,101.37 
approved. Funded projects were required to be delivered between 1 April 2025 and 28 February 
2026, with claims submitted by 31 March 2026 

 

OBA Performance Report – Anti-Social Behaviour 

Project Performance Measures  Budget 

Multi Agency Support Hub. 
 

Multi Agency forum designed 
to help vulnerable people get 
access to the right support, at 
the right time, from the right 
organisations, in their local 

area. 
Using a multi-agency problem 
solving approach to manage 

risk for vulnerable adults. 

How much did we do? 

• 12 MASH Hub meetings 

• 11 cohorts referred to the Support Hub 
How well did we do it? 

• 7 partner organisations attending Forum 
meetings 

• 52 actions successfully completed by partner 
organisations 

Is anyone better off? 

• 58 Positive actions/interventions recorded. 
 

£0 
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Small Grants Programme. 
 

Opportunity to provide funding 
for PCSP related projects. 

 
 

How much did we do? 

• 19 completed applications received 

• 13 projects awarded funding 

• £47,101.37 awarded directly to funded projects 

• 652 participants supported through funded 

activity 

• Projects supported activity including youth 

diversionary work, community engagement, 

safety awareness initiatives and targeted support 

for vulnerable or hard-to-reach groups 

 

How well did we do it? 

• Applications were assessed against programme 

criteria, with a minimum threshold of 65% applied 

• Funded projects were required to be delivered 

within the programme delivery period 

• Claims were subject to verification in line with 

programme requirements 

• Participant satisfaction was reported across 

funded projects, with most projects reporting 

satisfaction levels between 90% and 100% 

Is anyone better off? 

• Funded projects contributed to improved 

community safety, reduced anti-social behaviour 

and increased community confidence in policing 

• Participants reported positive outcomes from 

involvement in funded projects 

• Post-project evaluation information recorded 

participants as “better off” across funded projects, 

with most projects reporting 100% of participants 

better off following participation.  

  

£67,586 
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OVERVIEW OF DOMESTIC ABUSE AND SEXUAL VIOLENCE 

During 2025–2026, the PCSP continued to support awareness raising activity in relation to 
domestic abuse and sexual violence, with a focus on prevention, early intervention, improving 
awareness of support pathways and encouraging safer communities. 

The PCSP also maintained a partnership role in relation to the Ending Violence Against Women 
and Girls Programme. While EVAWG activity is led through the relevant Council programme 
arrangements, it remained an important area of interest for the PCSP and was considered through 
Partnership discussion and agenda reporting during the year. 

This provided an opportunity for the PCSP to remain informed of EVAWG activity across the 
district and to support wider awareness raising where appropriate, including through officer input, 
partnership working and financial support towards relevant activity. Examples included support for 
the Lights for Change Campaign, which promoted the #BeTheChange message, and the 
Murals with Meaning Project in Enniskillen, which used public art to encourage discussion, 
challenge harmful attitudes and raise awareness of violence against women and girls. 

Domestic Abuse & Sexual Violence   

Project  Performance Measures  Budget 

Awareness Raising  
 

 
 

 

 

 

How much did we do? 

During 2025–2026, the PCSP supported 

collaborative awareness-raising and prevention 

activity through its partnership role with the 

Council’s Ending Violence Against Women and 

Girls Programme. Activity supported during the 

year included the Lights for Change Campaign 

and the Murals with Meaning Project in 

Enniskillen. 

 

How well did we do it?  

Activity was delivered collaboratively with 

Council officers and relevant statutory, 

voluntary and community partners, supporting 

wider awareness raising and community 

engagement around violence against women 

and girls. 

 

Is anyone better off?  

Quantitative outcome data directly attributable 

to the PCSP for this reporting period is not 

available. The activity supported wider 

prevention and awareness objectives by 

encouraging discussion, challenging harmful 

attitudes and promoting safer and more 

respectful communities. 

 

£0 
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OVERVIEW OF ROAD SAFETY 

 
Road Safety 

During 2025–2026, the PCSP continued to support a range of road safety initiatives aimed at 
promoting safer road use, raising awareness of the consequences of careless and dangerous 
driving, and responding to local community concerns about speeding. 

Road safety activity included Road Traffic Collision demonstrations and New Driver NI 
presentations delivered to Year 13 and Year 14 students across the district. These sessions 
provided a stark and practical reminder of the potential impact of dangerous driving and helped 
reinforce key messages around responsible road use for young and new drivers. 

The PCSP also supported the deployment of Speed Indicator Devices in locations where speeding 
had been identified as an issue of concern by local communities. The devices were deployed for 
two-week periods to remind drivers of speed limits, encourage safer driving behaviours and 
provide a visible response to community concerns. 

In addition, the PCSP worked with Neighbourhood Policing Teams to deliver road safety 
messages in primary schools and supported wider road safety engagement with youth groups, 
running groups and community events. This included promoting the use of high-visibility materials 
at walking and running events, including the Spooktacular Halloween 5k in Enniskillen. 

The PCSP also worked in collaboration with Roads Policing to host Bike Safe in June 2025, 
providing a practical one-day course to promote safer riding among motorcyclists. 

               
 

Road Safety engagement activity delivered with schools and partner agencies across the 
district. 
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New Driver Programme presentations at Sacred Heart College and Christian Brothers 
Grammar School, Omagh 

 

                        

    
 

Speed Indicator Devices (SID) Deployment across the District. 
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Primary Schools: 

 
The PCSP worked with Neighbourhood Policing Teams to deliver age-appropriate road safety 
messages to primary school pupils across the district, helping to raise awareness of safe 
behaviours as pedestrians, cyclists and passengers. 

 

                                                      

  
 Road Safety engagement with Primary Schools in the district 
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Bike Safe: 

In collaboration with Roads Policing, the PCSP hosted Bike Safe in June 2025. This practical one-
day course promoted safer riding and encouraged motorcyclists to consider road position, hazard 
awareness and responsible riding behaviours. 

 
 

Participants at Bike Safe 
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High-Visibility Safety Engagement: 

The PCSP promoted the use of high-visibility materials at walking, running and youth events 

throughout the year.  

This included engagement at community events such as the Enniskillen Spooktacular Halloween 

5k race and visits with PSNI Neighbourhood Policing Teams to youth and running groups.            

           

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Spooktacular, Enniskillen                                          

 

Safe running materials                                                                                 
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OVERVIEW OF PERSONAL SAFETY 

BeeSafe: 

During 2025–2026, the PCSP continued to deliver the BeeSafe initiative, with sessions held at the 
Bawnacre Centre, Irvinestown, in March 2026. The programme supported primary school pupils to 
learn about personal safety and risk awareness through practical, interactive sessions. 

More than 537 pupils from 21 primary schools across the district participated in Bee Safe over 
three days. Presentations covered key safety themes including fire safety, internet safety, water 
safety, road safety and bus safety. 

Bee Safe was organised and funded by Fermanagh and Omagh PCSP and delivered in 
partnership with agencies including NIFRS, PSNI, NIE, RNLI and Translink. Through quizzes, role-
play and simulated scenarios, pupils were encouraged to think about potential risks, make safe 
choices and develop practical skills to help them respond appropriately in different situations. 

The programme also supported pupils as they prepared for the transition to the post-primary 
environment, helping to build confidence and awareness in a controlled and engaging setting. 

 
Bee Safe delivery – RNLI                         Bee Safe Delivery – NIE Networks 

 

                 
Bee Safe delivery – NIFRS                   Bee Safe delivery – Translink 
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BA Performance Report – Road Safety 

Project Performance Measures  Budget 

FATAL 4 Road Safety 
Campaigns 

 

          

 
 
 

How much did we do? 

• 8 road safety awareness events 

• 1,227 attendees  

• 12 deployments of temporary SiDs 
How well did we do it? 

• 100% participants reporting satisfaction 
with the information provided 

• 100% local community reporting 
satisfaction with the SIDs 

Is anyone better off? 

• 100% participants reporting increased 
knowledge of road safety 

• 7.42% average reduction in speeds 
passing through the radar. 

  

£26,692 

 
 
 
 

OBA Performance Report – Personal Safety  

Project Performance Measures  Budget 

BeeSafe 
 

 
           
 
 

How much did we do? 

• 537 attendees 

• 21 schools 

• 12 presenters 
 

How well did we do it? 

• 100% attendees (teachers) reporting 
satisfaction with the event 

 

Is anyone better off? 

100% attendees (pupils) with improved 
awareness of safety issues 
 
 

£14,049 
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BEST PRACTICE EXAMPLES 
 
The following best practice examples demonstrate how the PCSP worked with partners to deliver 
practical interventions, raise awareness and respond to local community safety issues under 
Strategic Priority 2. 
 

Name of Project Primary School Road safety Quiz 

Funded amount  £776.50 

Partners PSNI, NIFRS, Roadsafe NI 

Description of project  

An annual quiz to promote Road Safety Awareness amongst Primary 

school pupils 

 

 

Impact of the project 

 

 

- A fantastic number of schools are competing.  
- Many congratulations to you all, 
 

OBA How Much Did We Do? 

• One quiz in our district 

• 18 teams attended 
 

How Well Did We Do? 

• 100% attendees at the event reported satisfaction with the information 
provided  

 

Is Anyone Better Off? 

• 100% of those surveyed reported an increased level of Road safety 
awareness 

• One of the finalists from our District won the Regional Final 

 

Images 
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Name of 

Project/Initiative/Event 
Bee Safe 2025 

Funded amount £8000.00 

Partners NIFRS, PSNI, NI Electricity, RNLI, Translink and FODC. 

Description of 

project/initiative/event 
This is an annual event over three days which is aimed at educating 

young people on the new dangers they will face as they move on to 

secondary schools. Participation in interactive scenarios in a controlled 

environment encourages children to think for themselves and develop 

practical experience of preventing and coping with potentially 

hazardous situations as opposed to being told about managing risk in 

a classroom 

 

Impact of the 

project/initiative/event 

 

BeeSafe is funded by PCSP as an initiative designed to equip children 

with the knowledge and skills to stay safe and to cope effectively 

should they find themselves in a potentially dangerous situation.  The 

initiative complements accident-prevention and community-safety work 

within the school setting and prepares children for the transition to 

secondary education. 

OBA How Much Did We Do? 

• One annual event 
How Well Did We Do? 

• 537 attendees 

• 21 schools 

• 12 presenters 
 

Is Anyone Better Off? 

• 100% attendees (pupils) with improved awareness of safety 
issues 
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STRATEGIC PRIORITY 3 
 

To support confidence in policing, including through collaborating and problem-

solving with communities. 
 

During 2025–2026, work under Strategic Priority 3 focused on supporting confidence in policing, 
strengthening engagement between communities and the PSNI, and providing opportunities for 
local policing issues to be raised, discussed and addressed through the PCSP and Policing 
Committee structures. 

Activity under this priority included monitoring the Local Policing Plan through Policing Committee 
meetings, supporting community and police engagement activity, and promoting Neighbourhood 
Watch across the district. 

 

OVERVIEW- POLICING COMMITTEE AND COMMUNITY POLICE 

ENGAGEMENT 

During 2025–2026, the PCSP continued to support confidence in policing through the work of the 
Policing Committee and through engagement activity delivered in collaboration with PSNI and 
Neighbourhood Policing Teams. 

The Policing Committee provided a forum for Members to monitor police performance against the 
Local Policing Plan, raise local policing and community safety issues, and support accountability 
between the PSNI, the PCSP and local communities. 

Alongside this, the PCSP supported community and police engagement activity across the district. 
These events and activities provided opportunities for residents to engage directly with PSNI 
officers, raise concerns, receive information and build positive relationships with local policing 
teams. 

The performance information below reports on Policing Committee activity and wider community 
engagement delivered with PSNI and Neighbourhood Policing Teams during 2025–2026. 
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Community and Police Engagement Activity across the District 
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OVERVIEW- NEIGHBOURHOOD WATCH 
 

Neighbourhood Watch schemes play an important role in supporting safer communities by 
encouraging residents to look out for one another, share information and engage with local 
policing and community safety partners. 

During 2025–2026, the PCSP continued to support Neighbourhood Watch Co-ordinators across 
the district. Co-ordinators give their time voluntarily, and it is important that they are supported in 
their role and have access to relevant information on local crime, emerging trends and community 
safety issues. One PCSP staff member acts as the main contact for Neighbourhood Watch 
schemes, helping to ensure Co-ordinators are kept informed and supported. 

The Fermanagh and Omagh Neighbourhood Watch Conference was held in the Silver Birches 
Hotel, Omagh, with over 50 Scheme Co-ordinators attending. The event provided an opportunity 
for Co-ordinators to discuss policing, crime, anti-social behaviour and community safety issues in 
their areas. It also recognised the commitment of Co-ordinators, including the presentation of long 
service awards. 

A number of Co-ordinator engagement events were also held during the year, supporting ongoing 
communication, information sharing and links between Neighbourhood Watch schemes, the PCSP 

and PSNI. 

 

                           

              
Neighbourhood Watch Conference 2025 
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OVERVIEW- POLICING COMMITTEE 

 

OBA Performance Report  - Strategic Priority 3: Community Confidence in 
Policing 

Project   Performance Measures  Budget 

Monitor local police 
performance  
 
 

 
 

 
 
 

 

 
 

How much did we do? 

• 3 Policing Committee meetings 

• 19 events/activities delivered in 
collaboration with the PSNI/NPTs 

 
How well did we do it? 

• 60% Member attendance at Policing 
Committee meetings 

 
Is anyone better off? 

• 100% Members reporting increased 
confidence in the PSNI to deliver the Local 
Policing Plan.  

 

£12,049 

Neighbourhood Watch 
Scheme 
 
 
 
 
 

 
  
 

 

How much did we do? 

 

• 96 NHW schemes. 

• 3 NHW Co-ordinator meetings 

• 6926 Homes Covered 

• 146 Co-ordinators 

 

How well did we do it? 

• 100% of coordinators reporting satisfaction 
with NHW  

Is anyone better off? 

• 100% of co-ordinators are more likely to 
engage with the PSNI resulting from 
their involvement with NHW 

 

£34,148 
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BEST PRACTICE EXAMPLES 
 

Name of 

Project/Initiative/Event 
PSNI Station Visits 2025 

Funded amount £600.00 

Partners PSNI, Local Community Groups, Youth Clubs and Schools 

Description of 

project/initiative/event 
A number of these events take place throughout the year, mostly with 

youth groups and schools.  The PSNI host the groups and delivers 

talks to them about current safety issues, and takes them on a tour of 

the facilities in the station 

 

Impact of the 

project/initiative/event 

 

These initiatives seek to break down barriers with the PSNI, allowing 

people to see what officers do on a daily basis and ask questions of 

officers in a more informal setting.  While confidence in policing figures 

have been rising, the figures have recently dipped.  Statistics at a more 

local level may help to measure this more accurately at a district level. 

OBA How Much Did We Do? 

• Six  events 
How Well Did We Do? 

• 148 attendees 
 

Is Anyone Better Off? 

• 100% attendees with improved awareness of safety issues 

Images  
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Appendices  
Appendix A:                                              Fermanagh and Omagh Local Policing Plan 2025-2026 
 
The Fermanagh and Omagh Local Policing Plan for 25/26 has three themes: 

1. WE HAVE A SAFER COMMUNITY  

2. WE HAVE CONFIDENCE IN POLICING 

3. WE HAVE ENGAGED & SUPPORTIVE COMMUNITIES 
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Appendices  
Appendix B:                                              Policing Committee Report 2025 - 2026 
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