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Introduction

Background

Mid Ulster Policing and Community Safety Partnership (PCSP) is a statutory
body established under the Justice Act Northern Ireland 2011.

The aim of the PCSP is to help make the Mid Ulster community safer by focusing
on the policing and community safety issues that matter most. The Partnership is
funded by the Department of Justice (DoJ) and the Northern Ireland Policing
Board (NIPB) through the Joint Committee.

To help make our community safer Mid Ulster PCSP will:

o Consult and engage with the local community on the issues of concern in
relation to policing and community safety. The Policing Committee has a
responsibility to provide views to the relevant district commander and the
Policing Board on policing matters.

« ldentify and prioritise the particular issues of concern and prepare plans
for how these can be tackled.

« Monitor — a Policing Committee comprising the political and independent
members will monitor the performance of the police and work to gain the
co-operation of the public with the police in preventing crime.

o Deliver a reduction in crime and enhance community safety in their
district, directly through their own actions, through the work of their

delivery groups or through support for the work of others.

The PCSP consists of Councillors, Independent Members, bodies designated by
the NI Assembly, and locally designated bodies. The PCSP will consult, develop
and agree local action plans that will be delivered through partnership working

and based on local needs.

The Policing Committee is formed from the Councillors and Independent
members sitting on the PCSP. The purpose of the Policing Committee is to
provide views on policing in their area, monitoring the performance of the Police

against the local Policing Plan and ensure the Police deliver against local



priorities and take forward work to gain the co-operation of the public with the
police in preventing crime and enhancing community safety within the district.
This will complement the work of the wider PCSP that will take forward initiatives

to improve community safety in the local area.

Strategic Plan
Mid Ulster PCSP was requested by the Joint Committee (Department of Justice

and NI Policing Board) to develop an action plan for 2026-27.
The Joint Committee has agreed three Strategic Priorities for PCSPs
These are:

Strategic Priority 1 — To ensure effective delivery in response to local need, and
improve the visibility and recognition of the work of the PCSP through effective

consultation, communication and engagement through:

o carrying out meaningful engagement in the district with the local
community, relevant statutory partners / agencies, businesses and the
community & voluntary sector in the development and implementation of PCSP
Action Plans;

o ensuring ongoing two-way engagement in the district with the local
community, relevant statutory partners / agencies, businesses and the
community & voluntary sector to provide a problem-solving forum to identify
effective solutions to local issues, ensuring sufficient flexibility to address issues
as they emerge, and seeking relevant expertise from the designated
organisations as appropriate;

o using a range of platforms, including multi-media, to communicate and
promote the work of the PCSP; and

o increasing awareness of the work of the PCSP.



Strategic Priority 2 - To improve community safety by prioritising and
addressing local community safety issues, tackling crime and anti-social
behaviour through

o utilising the partnership created by the statutory, elected and independent/
community membership of the PCSP to initiate and lead work to improve
community safety and tackle ASB locally;

o working in partnership to develop outcome and locality focused
interventions to address the most pressing crime types and behaviours impacting
local community safety, as evidenced by local need, with appropriate targets and
indicators so that impacts can be measured;

o drawing on best practice, promote early intervention and collaborating
effectively to improve PCSP-supported projects and programmes that address
the underlying causes of ASB, crime and the fear of crime in the community,
including, where appropriate, a focus on changing behaviours;

o enhancing safety and feelings of safety, in particular for those who might
be more vulnerable;

o engaging with partners in the district, to horizon scan in order to respond
to and re-direct resources to respond to emerging local community safety issues;
o having cognisance of the Community Safety Framework in developing
local plans, and providing a feedback loop to the Community Safety Network*
(previously Community Safety Board) on local issues in order to inform
community safety policy development — and vice versa; and

o providing comprehensive community input into decision making processes
about tackling actual and perceived anti-social behaviour and giving feedback to

the community on the effectiveness of interventions on meeting outcomes.



Strategic Priority 3 — To support confidence in policing, including through

collaborative problem solving with communities through

o ensuring local accountability through the Policing Committee’s role in
monitoring police performance;

o identifying priorities from the PCSP Plan for consideration in the
development of the local Policing Plan which are consistent with the Northern
Ireland Policing Plan;

o providing views to the District Commander through the Policing
Committee and supporting the PSNI to engage with the community to identify
and address local problems;

o delivering initiatives that link to identified local problems that impact
confidence in policing;

o carrying out meaningful local events aimed at increasing PSNI
engagement with local communities to build and strengthen public confidence in
policing;

. delivering PCSP initiatives in the hardest to reach communities;

o providing a platform for the PCSP and PSNI to engage with young people,
including on the themes of upholding the rule of law, and of ways of increasing
confidence in policing; and

o building community confidence in the rule of law by helping mitigate the
harm caused to people and communities by paramilitarism, criminality and
organised crime consistent with wider Programme for Government objectives

and through use of co-design principles, where appropriate.



1.1 In addressing the three Strategic Priorities and Action Plan, Mid Ulster PCSP

took into account the following:

(@) The Community Safety Framework

The purpose of the Community Safety Framework is to ensure effective
connectivity between the community safety work of the responsible agencies and
provide an operational roadmap on how to collectively deliver the safer community
objectives set out in the Pf{G and Community Plans, whilst providing the
mechanism to respond proactively and reactively to operational need.

The Framework can be viewed at:

https://www.justice-ni.gov.uk/community-safety-framework

(b) The Draft Northern Ireland Policing Plan 2025-2030

The draft Northern Ireland Policing Plan 2025-2030 is being developed using the
principles of Outcomes Based Accountability (OBA). It outlines Outcomes and
Indicators which clearly demonstrate improvement in police performance, in line

with the draft Programme for Government (PfG).

The draft Policing Plan went out for public consultation on 17 September 2024 with
the consultation closing on 10 December 2024. The consultation document which
can be accessed via the link below, proposes the following three outcomes and

associated indicators for policing over the next five years:

OUTCOME 1:

The PSNI is Victim Focused

Victims of crime will be treated with compassion and respect and kept informed in
line with the principles of the Victim’s Charter for Northern Ireland. The police will
target resources to protect the most vulnerable victims of crime, including repeat

victims.


about:blank

Indicators

1.1 The Effectiveness in Tackling Violence against Women and Girls
1.2  The Effectiveness in Tackling Domestic Abuse

1.3  The Effectiveness in Tackling Child Criminal Exploitation

1.4  The Effectiveness in Tackling Hate Crime

1.5  Providing a High-Quality Service to Victims

OUTCOME 2:

We Have Safe and Engaged Communities with Confidence in Policing

The police will work with local communities and partners to deliver local solutions

to local problems, building confidence in policing and supporting a safe

environment for people to live, work, visit, and invest in Northern Ireland.

Indicators

2.1 Level of Public Confidence in Policing

2.2 People Feel Safe in their Community

2.3  The Effectiveness in Tackling the Threat posed by Terrorism, Paramilitaries
and Serious and Organised Crime Groups

2.4  The Effectiveness in Tackling Repeat Offending

25 The Effectiveness in Working in Partnership with PCSPs and Local
Communities to Provide Solutions to Local Problems

2.6  The Effectiveness of Working in Partnership to Reduce Deaths and Serious
Injury on our Roads

2.7  Working in Partnership to Effectively Tackle Cyber Crime

2.8 Delivery of Effective Outcomes for Reported Crimes

OUTCOME 3:

PSNI have a Representative, Valued and Enabled Workforce

Our service should be representative of the community, supported through a

positive working environment and appropriately resourced to serve the public with

high standards of professionalism and care.



Indicators

3.1 Representativeness of the Police Service
3.2  Standards of Professionalism and Conduct

3.3 Making Best Use of Resources
The work of the PCSPs aligns to Outcome 2. The proposed Policing Plan
framework may be amended in line with the outcome of the consultation and

PCSPs will be provided with the final Plan once approved.

Policing Plan Consultation 2025-2030 (nipolicingboard.org.uk)

(c) Criminal Justice Inspection Nl report “Community Safety and Local
Policing Arrangements in Northern Ireland”.

In August 2019 the Criminal Justice Inspection Northern Ireland (CJINI) published
the findings of the most recent PCSP inspection and made seven
recommendations to enhance their profile, governance and operational
arrangements.

In March 2024, CJINI published a report “Community Safety and Local Policing
Arrangements in Northern Ireland” which included a follow-up review of “Working
Together for Safer Communities — A Review of Policing and Community Safety
Partnerships in Northern Ireland”. Chapter 4 of this March 2024 report indicates
that two recommendations from their August 2019 report were assessed as
achieved, four partially achieved and one was not achieved.

CJINI - Criminal Justice Inspection Northern Ireland - Community Safety and Local

Policing Inspection
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(d) Public Satisfaction with PCSPs

To gauge public satisfaction with their PCSP, PCSPs may consider conducting a
local PCSP Community Survey, or refer to the Northern Ireland Life and Times

Survey at www.ark.ac.uk/nilt/

The Northern Ireland Safe Community Survey (NISCS), previously known as the
Northern Ireland Crime Survey, may also be used. This is a representative,
continuous, personal interview survey of the experiences and perceptions of crime
of approximately 4,000 adults living in private households throughout Northern

Ireland.

The Northern Ireland Safe Community Survey can be accessed from:

Northern Ireland Safe Community Survey | Department of Justice (justice-

ni.gov.uk)

(e) Together: Building a United Community

The Northern Ireland Executive’s Good Relations Strategy, Together: Building a
United Community (T:BUC), which was launched by the First Minister and Deputy
First Minister in May 2013, has four key priorities:

o Our Children and Young People;

o Our Shared Community;
o Our Safe Community; and
o Our Cultural Expression.

The (T:BUC) Strategy can be viewed at https://www.executiveoffice-

ni.gov.uk/topics/qgood-relations-and-social-change/together-building-united-

community-tbuc
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(f) The Executive’s approach to tackling paramilitary activity, criminality, and

organised crime

The Executive Programme on Paramilitarism and Organised Crime (EPPOC) aims
to create safer communities, resilient to paramilitarism, criminality, and coercive
control. The Programme is jointly funded by the NI Executive and the UK
Government and originated from the Fresh Start Agreement in 2015. It currently
invests £16 million per year in projects to address paramilitary harm in the present
day, as well as projects aimed at breaking the cycle of violence in the future. The
Programme delivers through a public health approach to violence in order to
address the harm caused by paramilitary groups and organised criminality in our
communities. It is an outcome focused programme which addresses harm in the
present day and also invests in preventative approaches to build community

resilience and building protection around those who are vulnerable.

In September 2024, the Executive agreed to extend the programme for two years,
prior to its closure in 2027. The focus for the final two years of the Programme is
on embedding and scaling up impactful interventions that have been initiated
under the Programme, with an aim to ensure there is longevity for the critical work
that remains necessary to tackle the complex and enduring problem of

paramilitarism.

Through EPPOC, much more is now known about the factors that make individuals
and communities vulnerable to paramilitarism and organised criminality. PCSPs
may wish to consider which of these factors are particularly relevant in their areas

in order to focus the content of action plans.

View the Ending the Harm website which contains public awareness campaign

materials and information, news and research from the Programme

The Executive Office’s Communities in Transition (CiT) Project is a key
component to the Community Resilience objectives under EPPOC.

10
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CiT was established in Phase 1 of EPPOC to deliver the following action: “The
Executive should establish a fund to support ambitious initiatives aimed at building
capacity in communities in transition, including through developing partnerships

across civil society and across community divisions.”

CiT’s community safety specifications include a requirement that delivery partners
must engage with the local PCSP, including in the circumstance where there is a
new contract with an onus also placed on the CiT team to maintain regular contact

with PCSPs as project proposals come through.

The expectation and request is that there is two-way communication on a regular
basis between PCSPs and TEO CiT teams, with PCSPs requested to engage with
TEO CiT teams in their area regarding possible community safety interventions to

ensure complementarity and avoid possible duplication.

Equally, it will be important for PCSPs to engage with all EPPOC Community
Resilience projects as there are many other projects (for example, under

Department for Communities) also operating in this space.

(9) Community Planning

The Criminal Justice Inspection NI report “PCSPs, A review of governance,
delivery and outcomes” recommended that the Community Plan should be the
focal point for delivery of the long-term aims of the PCSP and that the action plans
of the PCSPs should feed into the Community Plan.

As part of the community planning process, each council area has provided an
assurance that PCSPs will be considered as the key delivery mechanism for
community safety actions within community plans. Accordingly, actions within the
PCSP action plans should align with community safety actions within the

community plan.

11



(h) Relevant Community Safety themes for inclusion

In addition to taking account of the three strategic priorities set by Joint Committee
there are six themes Joint Committee require be addressed within PCSP Action
Plans as detailed below. Where these themes are not addressed in Action Plans,

PCSPs must provide clear evidence regarding why they are not being covered.
These remain the same as in 2023-2024 and 2024-2025 and are as follows:

ASB

Drugs and alcohol abuse
Hate Crime

Domestic and sexual abuse

Cyber Crime

© a0~ ON =

Vulnerability to organised crime (including paramilitary linked

criminality)

12



Action Plan

Mid Ulster PCSP undertook a review of their current Policing and Community Safety Action Plan for the Mid Ulster District Council

Area.

This exercise was undertaken to ensure that the priorities identified continue to reflect priority policing and community safety issues
in the area and was informed by analysis of information provided by statutory partners, as well as the results of ongoing district

wide engagement and consultation on policing and community safety across the council area.

A Turning the Curve Exercise was undertaken in relation to the current PCSP Action Plan Indicators/themes to formulate the
partnership’s best thinking on projects and initiatives to contribute towards the overall outcome. When developing the 2026-27

action plan, the PCSP reviewed current projects to determine if they were effective and should be continued in the new action plan

To deliver on the strategic objectives the PCSP has developed an action plan with three strands:

Strategic Priority 1 — To ensure effective delivery in response to local need, and improve the visibility and recognition of the
work of the PCSP through effective consultation, communication and engagement

Strategic Priority 2 - To improve community safety by prioritising and addressing local community safety issues, tackling
crime and anti-social behaviour

Strategic Priority 3 — To support confidence in policing, including through collaborative problem solving with communities



STRATEGIC PRIORITY -1

To ensure effective delivery in response to local need, and improve the visibility and recognition of the work of the PCSP through effective
consultation, communication and engagement

INDICATORS

% public awareness of PCSPs

% public confidence that PCSPs are doing a good job

Theme

Form and

Successfully Deliver
the Functions of the
PCSP

Aims and short
description

Key Activities

Start Date

Finish
Date

Resource/
cost required

Performance measures

Reporting
Quarter

PCSP Delivery Support the PCSP | PCSP private, public Q1 Q4 £4,606 How much did we do Q2-4
to function and thematic sub group # of private meetings
effectively and meetings (ASB, Night # of public meetings
deliver on the Time Economy and
action plan aligned | Vulnerable Persons)
with the
Community Plan Local and regional
and in line with PCSP training and
OBA capacity building
activities
PCSP Awareness Engage with local | PCSP Communications | Q1 Q4 £4,606 How much did we do Q2-4

community,
statutory groups

Strategy in place

# of social media posts
# of PR campaigns/projects

14




and key
stakeholders and
increasing PCSP
awareness

including a social media
presence

developed and launched
# of PCSP posters/leaflets
distributed

How well did we do it?
#/% Increase in social media
reach

Is anyone better off

#/% of people with an increased
awareness of the PCSP and its
work to address policing and
community safety issues

Q4

PCSP Engagement

Engage with local
community,
statutory groups
and key
stakeholders and
increasing PCSP
awareness

Engagement events to
provide opportunities for
meaningful and two way
engagement

Q1

Q4

£4,606

How much did we do?
# of public engagement &
consultation events held

How well did we do it?

# of attendees/stakeholders at
PCSP engagement and
consultation events

# and % of members of the
public satisfied with PCSP
engagement and consultation
events

Is anyone better off?
% increase of attendees at
PCSP engagement events

Q2-Q4

15




#/% of attendees at
consultation/engagement
events with an increased
knowledge of the work of the
PCSP

16




STRATEGIC PRIORITY -2

To improve community safety by prioritising and addressing local community safety issues, tackling crime and anti-social behaviour

INDICATOR -

Recorded incidents of ASB

Recorded incidents of crime related to NTE

Recorded crime against vulnerable groups

Recorded Drugs crimes

Theme Aims and short Key Activities Start Date = Finish Resource/ Performance measures Reporting
description Date cost required Quarter
Anti-Social
Behaviour, Driving
& Drugs
Anti-Social Engage target Emergency Services | Q3 Q4 £13,819 How much did we do? Q2-4
Driving groups to divert, Road Traffic Collision Number of events
deter and raise Reconstructions Number of SIDs deployed
awareness re anti- Number of participants in
social driving and events
road safety Crashed Car Q1 Q4 How well dld we do it? Q2-4
Simulator/VR #/% of participants assessed

their participation as positive
# of weeks SIDs were
deployed

Headsets

17



Speed Indicator Q1 Q4 Is anyone better off? Q2-4
Devices #/% of participants with
increased knowledge and
awareness of the impact of
anti social driving
(Reconstructions)
Q3-4
#/% of participants with
improved attitude towards
policing (Reconstructions) Q3-4
% reduction in speed
recorded by SIDs
Youth Engage with, Youth Engagement Q3 Q4 £29,819 How much did we do? Q3-4
Diversionary/ divert and deter Initiatives - Youth Number of initiatives
Engagement young people from | Engagement and Number of participants in
Programmes ASB in hotspot Diversionary each initiative
and target programmes at How well did we do it? Q4
areas/times hotspot areas and #/% of participants
_ times completing each initiative
Engage with #/% of participants assessed
young people to their participation as positive
build community At Risk Events - Is anyone better off? Q4

confidence in the
rule of law by
helping mitigate
the harm caused
to people and
communities by
paramilitarism,

Engagement and
Awareness/Signpostin
g Events

#/% of participants with
increased knowledge and
awareness

#/% of participants initiative
with improved attitude

18




criminality and
organised crime

towards policing (when
PSNI involved)

#/% participants with
improved levels of
awareness of support
services

Anti-Social Raise awareness | “Where is Your Child” | Q3 Q4 £11,819 How much did we do? Q34
Behaviour and educate re education programme No of posts/adverts
Educational impact and and PR campaign — No of leaflets distributed
Programmes consequences of | District wide video How well did we do it?
ASB campaign Number of social media
reach
ASB "Who Do | Call’ Is anyone better off? Q4

initiative- District wide
campaign

ASB reduction in population

during initiative

19




Theme

Anti-Social

Behaviour, Driving
& Drugs

Aims and short
description

Key Activities

Start Date

Finish
Date

Resource/
cost required

Performance measures

Reporting

Quarter

NTE Training Deliver training to | Training includes: Q3 Q4 £11,819 How much did we do? Q4
support Night No of events
Time Economy Defib and First Aid No of participants at each
stakeholders and | Training event
increase Responsible Alcohol How well did we do it?
knowledge gnd Trading programmes #/% of p_articipant.s. o
understanding re completing each initiative
trading Drugs/Alcohol #/% of participants in each
responsibilities & | training programmes initiative assessed their
NTE issues for staff in night-time participation as positive
economy Is anyone better off?
#/% of participants in each
initiative with increased
awareness and knowledge
Safe Night Out Improve NTE Penalty Notice: Cost | Q3 Q4 £15,819 How much did we do? Q3-4

experience for all

through education
and multi-agency

initiatives

of Your Night Out
campaign

No of advertising sites

How well did we do it?

No of advertising sites within
NTE areas

Is anyone better off?

ASB reduction during
initiative

20



Theme

Anti-Social

Behaviour, Driving
& Drugs

Drugs Misuse &
Crime

Aims and short
description

Raise awareness,
engagement, and
educate on the
impact and
consequences of
Drugs Misuse &
Crime

Key Activities

Drugs Misuse
Campaign

Drugs Misuse &
Crime Education
Events

Start Date

Q2

Q1

Finish
Date

Q4

Q4

Resource/
cost
required

£12,819

Performance measures

How much did we do?

No of campaigns

How well did we do it?
Reach of campaign

Is anyone better off?
Increase in reports of Drugs
Crime during campaign

How much did we do?
No of events

Number of participants
attending

How well did we do it?
#/% of participants at each
event that assessed their
participation as positive

Is anyone better off?
#/% of participants in each
event with increased
awareness and knowledge

Reporting
Quarter

Q3-4

Q3-4

Q4

21




Provide Rapid
Bins network to
remove illegal and
prescription drugs
from availability

Rapid Bins

Q1

Q4

How much did we do?
# of Rapid Bins

# of campaigns promoting
Rapid Bins

How well did we do it?
#/% of partners reporting
satisfaction with Rapid Bins
initiative

Is anyone better off?
# of drugs deposited in Rapid
Bins

Q2-4

Q2-4

Q2-4

22




Theme

Vulnerable Victims
of Crime

Online Safety

Aims and short
description

Engage with and
increase target
audience’s
awareness and
knowledge of how
to stay safe online

Key Activities

Online Safety
Programmes

Start Date

Q3

Finish
Date

Q4

Resource/
cost
required

£15,819

Performance measures

How much did we do?
Number of schools
Number of participants in
each initiative

How well did we do it?
#/% of participants in each
initiative assessed their
participation as positive

Is anyone better off?

#/% of participants in each
initiative with increased
awareness and knowledge of
internet safety

#/% of participants in
initiative more confident in
accessing support services

Reporting
Quarter

Q4

Domestic
Violence &
Sexual Abuse

Increase
awareness and
knowledge of
domestic and
sexual violence
and sexual abuse

Domestic Violence &
Sexual Abuse
campaign

Q3

Q4

£29,819

How much did we do?

No of advertising sites

How well did we do it?

No of advertising sites within
high population areas

Is anyone better off?
Increase in reports of DV
incidents/crimes during
campaign

Q4

23




High Risk DV Victims
security installations

Domestic Violence
Events

Q1

Q4

How much did we do?

# of referrals

# of home visits

# of homes in receipt of

equipment

# items of home security
measures provided

How well did we do it?

# and % of referrals satisfied
with the service

# and % of referrals feel that
the service is useful

# and % of equipment
provided within 2 weeks of
referral

Is anyone better off?

# and % of referrals who feel
safer in their homes as a
result

How much did we do?
No of events

Number of participants in
each initiative

How well did we do it?
#/% of participants
completing each initiative
#/% of participants in each

Q2-4

Q3-4

24




initiative assessed their
participation as positive

Is anyone better off?

#/% of participants in each
initiative with increased
awareness and knowledge
#/% of participants in
initiative more confident in
accessing support services

Vulnerable
Persons
Initiatives

Increase
awareness and
knowledge of
community safety
issues affecting
vulnerable people
and provide
support as
identified

Hold community
safety awareness
raising events with the
following target areas:

Older people and
people with
disabilities.

Rural crime and Hate
crime.

Q1

Q4

£25,819

How much did we do?
No of events

Number of participants in
each initiative

How well did we do it?
#/% of participants
completing each initiative
#/% of participants in each
initiative assessed their
participation as positive

Is anyone better off?
#/% of participants in each
initiative with increased
awareness and knowledge
#/% of participants in each
initiative with improved

Q3-4

25




Ageing Well — Older
Persons Security

Q2

Q4

attitudes towards policing
(where relevant)

#/% of participants in
initiative more confident in
accessing support services

How much did we do?

# of referrals

# of home visits

# of homes in receipt of

equipment

# items of home security
measures provided

How well did we do it?

# and % of referrals satisfied
with the service

# and % of referrals feel that
the service is useful

Is anyone better off?

#/% of participants with
increased feeling of safety

Q2-4

Q4
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Awareness Increase Awareness raising Q1 Q4 £23,910 How much did we do? Q2-4
Raising community campaigns and Number of awareness raising
knowledge of engagements — Drugs campaigns
PCSP, and Rural Crime, No of events held
awareness of Cybercrime, No of members of the public
crimes/issues and | Scams/Bogus Callers, attending
preventative Fear of Crime, Road Number of text alert
measures Safety, Text Alert, messages issued
Safer U App, How well did we do it?
#/% of participants who
report their participation as
positive/beneficial
Is anyone better off?
#/% participants improved
their level of awareness of
information, resources or
support available in relation
to topic
#/% of participants with
increased confidence in
police (where applicable)
Support Hub Support Hub Facilitate Support Hub | Q1 Q4 How much did we do? Q2-4

# of Support Hub meetings
# of referrals

# referrals not accepted

# of partners organisations
on Hub

# of support hub actions
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How well did we do it?

% of partners attending
meetings

#/% of support hub actions
completed

Is anyone better off?

#/% people helped by Hub
who are discharged because
their needs are met

#/% of individuals who leave
the Hub of their own volition
or are removed due to lack of
engagement

28




STRATEGIC PRIORITY -3

To support confidence in policing, including through collaborative problem solving with communities

INDICATOR

% increase in community confidence in policing

Level of reporting to the police (NI Crime Survey)

% increase in the level of police and community engagement

Community confidence in ability of PCSP to monitor local police performance

Policing
Committee and
Confidence
Building

Policing
Committee
Monitoring

Aims and short
description

Ensure Local
accountability
through
monitoring police
performance

Ensure that
policing delivery
reflects the
involvement,
views and
priorities of local
communities

Key Activities

Facilitate and hold
Policing
Committee private
meetings, themed
public meetings,
and Local Policing
Plan meetings

Q1

Finish
Date

Q4

Resource/
cost required

£9,819

Performance measures

How much did we do?
Number of Private Policing
Committee meetings
Number of Public Policing
Committee meetings

No of members of public
attending public meetings
How well did we do it?

#/% PCSP Members attending
all meetings.

#/% of members of public
satisfied with public meetings
Is anyone better off?

#/% public attendees with

Reporting
Quarter

Q2-4

Q4
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improved awareness of local
policing delivery.

Community and
Police
Engagement

Support effective
engagement with
the police and
local community

Improve police
service delivery
in partnership
with local
communities

Maintain and
develop the
Neighbourhood
Watch Scheme

Police
engagement with
communities
including children,
youth, at risk and
disadvantaged
communities
(activities such
as, PEPS, Bike
Marking, Trailer
Marking, etc)

Themed public
meetings,
consultative
forums and local
meetings

Q2

Q4

£12,819

How much did we do?
Number of public engagement
activities/events held

Number of members of the
public attending
engagement/events

How well did we do it?

#/% of members of the public
satisfied with
engagement/events

Is anyone better off?

#/% of participants with
increased confidence in police
% participants more likely to
engage with PSNI following
event

#/% participants more likely to
report crime following event.

Q2-4
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Neighbourhood
Watch

How much did we do?
Number of NH Watch Schemes

How well did we do it?
#/% of NHW satisfied with NHW

Is anyone better off?

#/% of members of the NH
Watch who feel their area feels
safer because of the scheme.

Q3-4
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Appendix A: Turning the Curve Summary

Continue Monitor ! Stop
Area Project Name Short Impact Synopsis
PCSP Awareness Awareness raising 143 social media posts with of 80,661. 16 Campaigns undertaken.

PCSP Engagement

Engagement Events

11 engagement events including crime prevention stands and Clogher Show, Youth
Events, Older Events etc. 76% of attendees with increased knowledge of the work
of the PCSP

Antisocial Driving

Emergency Services
Road Traffic Collision
Reconstructions

The Fatal Road Traffic Collision Reconstruction demonstrated good impact with
increase in knowledge and awareness of 100% of those attending the initiatives.
Feedback from partner agencies very positive. 90% stated that it had improved their
attitude to the emergency services.

Antisocial Driving

Crashed Car Simulator/
VR Headsets

The Crash Car Simulator demonstrated good impact with 7 events of 510
participants. Participants stated an increase in awareness of 100%. However the
car is currently being reviewed to assess if it is fit for purpose. PCSP will monitor
this.

VR headsets demonstrated good impact with increase in awareness with 100% of
those attending participating stating that it had increased their awareness of road
safety and distracted driving.
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Antisocial Driving

Speed Indicator
Devices (SIDs)

SIDs have been previously deployed and demonstrated that they reduce speed by
an average of 4mph and are popular with the local community.

Antisocial Behaviour
Diversion
Programmes

Youth Engagement and
Diversionary
programmes at hotspot
areas and times.

The Youth Engagement initiatives previously demonstrated positive increases in
awareness of the educational topics and also demonstrated a behaviour change in
the participants. E4Cs were currently operational across the district. PSNI NPT
were part of the programme to increase relationship building and assist with
integrating the message of increasing lawfulness. 105 young people were involved
with 100% of participants stating they had increased knowledge and awareness of
the impact of ASB. 85% of participants had improved attitude towards policing.
80% participants stated they were more likely to engage with PSNI.

Antisocial Behaviour
Educational
Programmes

“Where is Your Child
Tonight” and “Who Do |
Call?”

TeenSafe Programme

Social Media campaigns with a reach of 36,826. Approx 1100 leaflets distributed at
information stands throughout the year.

The Teensafe programme is aimed at teenagers and involves them participating in

topical workshops delivered by partners ranging from internet safety to road safety.

64 participants with 97% stating it had increased their awareness and knowledge of
the topics and signposting.

Nighttime Economy
Training

Training includes:

e Defib and First
Aid Training

e Responsible
Alcohol Trading
programmes

e Drugs/Alcohol
training
programmes for

Reduction in takeup for the Responsible Alcohol Trading Programmes and
Drugs/Alcohol Training programmes from vintners and it was not run last year.
Previously 100% of those participating on the training courses stated they were
relevant and well delivered and 100% stated courses met their objectives and
helped them to practice responsible retailing in licensed premises. PCSP will
monitor this.

Defib programme was implemented with 26 participants, with 100% of participants
with increased awareness and knowledge.
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staff in night-
time economy

Nighttime Economy
Safe Night Out

Penalty Notice: Cost of
Your Night Out

Campaign delivered over peak Christmas period in NTE areas in 45 locations on
buses and adshels.

Drug Misuse & Crime

Raise awareness and
education

Provide Rapid Bins
Network to remove
illegal and prescription
drugs

Drugs Misuse Campaign
Drugs Misuse and Education Events -EA Youth will be holding events to engage
with youth and parents on the issue of drugs misuse and education

6 Rapids Bins are installed across the district with online campaigns to raise
awareness. 18,468 drugs were deposited in 24/25.

Internet Safety

School Internet Safety
Programmes

The School internet safety primary programme was delivered to 15 schools, with
420 participants

99% were more confident in accessing support services on completion, and 99% of
participants stated they had increased awareness and knowledge of internet
safety.

Members asked to amend title to Online Safety

Domestic Violence

Domestic Violence
campaign

Behind Closed Doors campaign was displayed on 41 advertising sites at Christmas
through bus/adshel and social media advertising. Members asked to include
Sexual Abuse in title as well

Domestic Violence

Positive Relationships
Schools programme

This is a post primary school programme that was delivered to 1215 participants
across 12 schools in 23/24 with average of 92% increase in awareness of the
topics presented.

This was not run as it was duplicated by an EVAWG regional project. Funding
instead was moved into the DV High Risk Victims Security Installations project.
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Domestic Violence

High risk victims
security installations

This provides security equipment to enable high risk victims of domestic violence to
remain in their homes and increase their feeling of safety. Feedback from PSNI
very positive for this programme. 100% of participants stated it had increased their
feeling of safety and enabled them to remain in their homes.

Vulnerable People
Initiatives

Hold community safety
awareness raising
events with the
following target
demographics, older
people, people with
disabilities. Also
awareness raising
events for rural crime
and hate crime, and
safety for females

Feedback from these events very positive and increased awareness of average
96%. 12 events were held with 665 participants.

Vulnerable People
Initiatives

Agewell — Older
Persons Security

This provides fitted security equipment to older people across the district. Crime
prevention and awareness messages relevant to older people are distributed by
Agewell directly to their members. There were 234 home visits,100% of older
people who received this service stated that it had increased their feeling of safety

Community & Police
Engagement

Police engagement with
communities including
children, youth, at risk
and disadvantaged
communities (activities
such as, Bike Marking,
Trailer Marking, PEPs,
etc)

On average over 90% of participants stated the engagement event increased their
confidence in policing, with over 90% stating that their awareness had been
increased of the relevant topic. There were 43 engagement events

Community & Police
Engagement

Promote and sustain
Neighbourhood Watch
Schemes

Currently there are 28 schemes in Mid Ulster.
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Crime Prevention
Awareness Raising

Awareness raising
campaigns and
engagements — rural
crime, cyber crime,
scams/bogus callers,
fear of crime, road
safety, Text Alert,
SaferU App, SIDs

17 awareness raising campaigns and 39 events took place with 4,119 members of
the public attending.
56,015 text alert messages were issued

Support Hub

Deliver Support Hub

Support Hub held 8 meetings with 12 referrals. 35% of clients were discharged
because their needs had been met. 22% of clients left of own volition of were
discharged due to lack of engagement.
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Appendix B: Acronyms

DoJ
NIBP
FYTD
PFYTD
NPT
LPT
CPO
DST
CID
ASB
NTE
VVC
NIFRS
RAPID Bins
BAME
TAIS
CRN
YDO
PPU
MARAC
STEP
DAERA
HMRC
DVA
DFI

Department of Justice

Northern Ireland Policing Board

Financial Year to Date

Previous Financial Year to Date
Neighbourhood Policing Team

Local Policing Team

Crime Prevention Officer

District Support Team

Criminal Investigation Department
Anti-Social Behaviour

Night Time Economy

Vulnerable Victims of Crime

Northern Ireland Fire & Rescue Service
Remove All Prescription and lllegal Drugs
Black, Asian and Minority Ethnic
Timorese Association Inclusive Support
Community Resolution Notice

Youth Development Officer

Public Protection Unit

Multi-Agency Risk Assessment Conference
South Tyrone Empowerment Project
Department of Agriculture, Environment and Rural Affairs
Her Majesty’s Revenue & Customs
Driver Vehicle Agency

Department for Infrastructure



