
 

 

 



 

 



 

 

The Action Plan is presented under the PCSP Strategic Themes as follows: 

Strategic Priority 1 – To successfully deliver the functions of the Policing and Community Safety Partnership for the Fermanagh and Omagh 
District Council area.  
 

Theme 1. Delivering the functions of the PCSP by 

• PCSP Delivery 

• PCSP Communication  

• PCSP Engagement 

Strategic Priority 2 – To improve community safety by tackling crime and anti-social behaviour  
 

Theme 2. Community Safety and Vulnerability – reducing personal vulnerability through 

• Addressing Crime and the Fear of Crime 

• Addressing Anti-Social Behaviour 

• Addressing Domestic and Sexual Violence 

Theme 3. Behaviours – challenging behavioural norms through education and awareness on  

• Road Safety 

• Personal Safety 

Strategic Priority 3 – To improve community confidence in policing 
 

Theme 4. Improving community confidence in policing by 

• Facilitating Policing Committee meetings 

• Encouraging and enabling community engagement activities in collaboration with NPTs 

• Facilitating Neighbourhood Watch schemes 

 

 

 

 



 

 

Theme 1: Delivering the functions of the PCSP 

 Strategic Priority 1: To successfully deliver the functions of the Policing & Community Safety Partnership for the area 

 
Indicators   

 

% of public awareness of PCSP   

Project Aims & description Key Activities 
Start 
Date 

End  
Date 

Budget 
2026/27 

Performance measures 
Reporting 
Quarter 

PCSP Delivery 
 
 

Organising the work 
of the PCSP through 
supporting PCSP 
Members and 
appropriate 
structures and 
mechanisms. 

Delivery of PCSP 
meetings  
 
Support to Members 
on roles and 
responsibilities  
 

04/26 03/27  How much did we do? 
# private PCSP meetings 
# public PCSP meetings 
# participants attending PCSP meetings 
How well did we do it? 
#/% participants satisfaction with public meetings   
Is anyone better off? Q4 
#/% participants with increased awareness of the PCSP 
and its work to address policing and community safety 

2,3,4  
 

PCSP 
Communication
/Awareness 
Raising 

To evidence impact 
through awareness 
of the PCSP 

Raising the profile of 
the PCSP through the 
implementation of a 
mixed media 
communications plan 

04/26 03/27 17,716.25 
 

How much did we do? 
# press reports relating to PCSP messaging 
# social media posts 
How well did we do it? 
# social media reach/engagements 
Is anyone better off? Q4 
#/% people with awareness of PCSP (from annual 
community safety survey) 

2,3,4  
 

PCSP 
Engagement 
/Consultation 

To evidence impact 
through awareness 
of the PCSP 

Raising the profile of 
the PCSP and 
providing 
opportunities for two 
way engagement  

04/26 03/27 3,000.00 
 

How much did we do? 
# public engagement/consultation events held 
How well did we do it? 
# of public attending engagement/consultation events 
How well did we do it? Q4 
#/% people satisfied with PCSP engagement/consultation 
events (from annual community safety survey) 
Is anyone better off? Q4 
#/% people with an awareness of the PCSP and its work to 
address policing and community safety issues (from annual 
community safety survey) 
#/% people who feel they are informing the work of the 
PCSP (from annual community safety survey) 

2,3,4 



 

 

Theme 2: Community Safety and Vulnerability 

  
Strategic Priority 2: To improve Community Safety by tackling actual and perceived crime and anti-social behaviour 

Indicators    

 Recorded crime (PSNI) 
Domestic abuse incidents (PSNI) 
Antisocial behaviour incidents (PSNI) 
Road traffic causalities (killed or seriously injured: slight injury) (PSNI) 
Fear of Crime (DoJ NI Safe Community Survey/ NI Life & Times Survey) 
% residents feeling safe or fairly safe in their local area (FODC Residents Survey) 

 Project 
Aims & 
description 

Key Activities 
Start  
Date 

End 
 Date 

Budget 
2026/27 

Performance measures 
Reporting 
Quarter 

Crime Prevention and the Fear of Crime 

Crime Prevention  
 
 
 
 
 

To support 
communities to 
protect 
themselves and 
their property to 
reduce fear of 
crime  
 
 
 
 
 

Deliver a range of crime 
prevention information in 
response to community need 
and emerging trends e.g. 
general crime prevention 
events, trailer marking, bike 
marking, cybercrime 
awareness, hate crime 
awareness, retail theft, home 
security. 
  
 

04/26 03/27 39,432.50 
 

How much did we do? 
# crime information events  
# attendees at events 
How well did we do it? 
#/% attendees reporting satisfaction with the 
information/service provided 
Is anyone better off? 
#/% attendees reporting improved knowledge of 
crime prevention awareness  
#/% attendees reporting more likely to engage with 
the PSNI following the event 

2,3,4  
 

RAPID Bins & 
Drugs Awareness 
 
 
 

To reduce the 
number of illegal 
and prescription 
drugs in circulation 
To increase 
awareness of the 
harmful impact of 
drugs misuse 

Work in partnership with 
agencies (inc. PHA & PSNI) 
to oversee the management 
of bins in the district, scope 
potential for new installations, 
and organise events to raise 
awareness of harmful impact 
of drugs misuse.  

04/26 03/27 1,100.00 How much did we do? 
# RAPID Bins operational 
# views of RAPID Bins animation 
# RAPID Bins promotional activities  
# awareness raising events held 
How well did we do it? 
#/% WDACT members reporting satisfaction with 
the RAPID Bin initiative 
#/% attendees reporting satisfaction with the 
information provided 
Is anyone better off? 
# items deposited in RAPID Bins 
#/% people with awareness of RAPID Bins (to be 
taken from annual community safety survey) Q4 
#/% attendees reporting improved knowledge of 

4  
 



 

 

drugs misuse awareness  

Safer at Home & 
Vulnerability 
 
 

Assessing safety 
and vulnerability of 
homes and 
persons to reduce 
fear of crime, 
vulnerability and 
isolation. 

Community safety 
assessment to determine 
need for home security advice 
and/or equipment, referrals to 
other supports. Referrals to 
be received from agencies 
including South West Age 
Partnership, PSNI, NIFRS 

04/26 03/27 41,472.50 
 

How much did we do? 
# home visits 
# homes in receipt of equipment 
# assessments where an onward referral is made  
How well did we do it? 
#/% beneficiaries reporting satisfaction with the 
information/equipment provided 
Is anyone better off? 
#/% beneficiaries reporting increased safety within 
their own homes 

3,4  
 

Anti-Social Behaviour 

Education and 
Awareness  
Raising  
 
 

Engaging with and 
helping 
communities 
organise to protect 
themselves and 
their property to 
help reduce fear of 
crime, foster 
community spirit 
and improve local 
environments. 

Work with community based 
groups to facilitate specific 
projects aimed at addressing 
problems with Drug 
Dealing/use within our District. 
 
Engage with EEA Youth 
service to develop projects 
aimed at reducing antisocial 
behaviour and protecting 
young people at risk. 

04/26 03/27 52,736.25 
 

How much did we do? 
# projects funded 
# participants in projects 
How well did we do it? 
#/% participants reporting satisfaction with their 
project 
Is anyone better off? 
#/% participants with increased awareness of 
community safety and/or improved confidence in 
policing 
#/% participants with increased awareness of the 
PCSP 

4 

Domestic Abuse and Sexual Violence 

Education and 
Awareness  
Raising 
 

Raising of 
domestic abuse 
and sexual 
violence and 
supports available  

Work collaboratively with 
partner organisations and 
other agencies (including 
WDSVP, F&OWA, NEXUS, 
NSPCC, Barnardo’s, MAN, 
MAP, Men’s Action Alliance) 
to support the delivery of 
programmes and initiatives 
that educate and raise 
awareness of domestic abuse 
and sexual violence. Funding 
delivered via SLA. 

04/26 03/27 26,736.25 
 

How much did we do? 
# programmes delivered  
# participants  
How well did we do it? 
#/% participants reporting satisfaction with the 
programme 
Is anyone better off? 
#/% participants reporting increased 
awareness/understanding of domestic abuse and 
sexual violence.  

4 
 



 

 

Theme 3: Challenging Behaviours  

Strategic Priority 2: To improve Community Safety by tackling actual and perceived crime and anti-social behaviour 

Indicators   
 

 Recorded crime (PSNI) 
Domestic abuse incidents (PSNI) 
Antisocial behaviour incidents (PSNI) 
Road traffic causalities (killed or seriously injured: slight injury) (PSNI) 
Fear of Crime (DoJ NI Safe Community Survey/ NI Life & Times Survey) 
% residents feeling safe or fairly safe in their local area (FODC Residents Survey) 

 Project 
Aims & 
description 

Key Activities 
Start  
Date 

End 
 Date 

Budget 
2026/27 

Resource 
or cost  

Performance measures 
Reporting 
Quarter 

Road Safety  

Road Safety To support and 
promote road 
safety initiatives 

Work in partnership with PSNI, 
NIFRS, NIAS, Road Safe NI and 
others to develop and implement a 
range of road safety initiatives e.g. 
RTC demos, Mobile Speed 
Indicator Devices, school quizzes. 

04/26 03/27 29,716.25 
 

How much did we do? 
# activities delivered  
# attendees per event 
How well did we do it? 
#/% attendees reporting satisfaction with 
information provided  
Is anyone better off? 
#/% attendees reporting improved knowledge of 
road safety 
 

2,3,4  
 

Personal Safety         

Bee Safe 
 
 

Working with 
agencies to 
deliver Bee Safe 
to primary 
schools in the 
district.  
 

Delivery of Bee Safe programme to 
primary schools raising awareness 
of safety issues. 

04/26 03/27 16,236.25  
 

How much did we do? 
# attendees 
# schools 
# presenters 
How well did we do it? 
#/% attendees (teachers) reporting satisfaction 
with the event 
Is anyone better off? 
#/% attendees (pupils) with improved awareness 
of safety issues 
 
 

4  
 

 
 
 
 



 

 

 
Theme 4: Improving Community Confidence in Policing 

 
 

Strategic Priority 3: To Support Community Confidence in Policing  

Indicators Level of reporting to the police (NI Safe Community Survey) 
Overall confidence in police (NI Safe Community Survey) 
  

93 
Aims & 
description 

Key Activities 
Start 
Date 

End 
Date 

Budget 
2026/27  

Performance measures 
Reporting 
Quarter 

Community and police engagement 

Improve 
Community 
Confidence in 
Policing 
 
  

To monitor 
progress of the 
Local Policing 
Plan through 
facilitating 
Policing 
Committee 
meetings 

Facilitate Policing Committee meetings 
and ensure accountability through the 
Policing Committee’s role in monitoring 
police performance.  

04/26 03/27 1,000.00 How much did we do? 
# Private Policing Committee meetings 
# Public Policing Committee meetings 
How well did we do it? 
# Member attendance at Policing Committee 
meetings  
# Members of public in attendance 
Is anyone better off? Q4 
#/% Members reporting increased 
confidence in the PSNI to deliver the Local 
Policing Plan 
#/% attendees who believe they have been 
consulted about local policing priorities  
# Members of the public reporting increased 
confidence in the PSNI to deliver the local 
policing plan (from annual community safety 
survey) 
 

2,3,4   

Improve 
Community 
Confidence in 
Policing 
 
 

To support the 
engagement of 
the community 
and the PSNI  

Hold community engagement events to 
identify priorities and contribute to the 
development of the Local Policing Plan 
and building relationships with the 
community across the district. 
 
Deliver programmes to promote 
engagement and break down barriers 
between NPTs and communities 
especially working with young people. 

04/26 03/27 15,124.25 How much did we do? 
# engagement events and activities with 
NPTs in attendance 
How well did we do it? 
#/% attendees satisfied with community 
engagement events 
Is anyone better off? 
#/% attendees more likely to engage with 
PSNI following event 
 

4 



 

 

 
 
 
 
 
 
 
 

 

93 
Aims & 
description 

Key Activities 
Start 
Date 

End 
Date 

Budget 
2026/27  

Performance measures 
Reporting 
Quarter 

Neighbour 
hood Watch 
 
 
 
 
 
 
 
 
 
 
 
  
 

Engaging with 
and helping 
communities to 
organise in their 
own area to look 
out for each 
other and in 
doing so foster 
community spirit 
and enhance 
relationships 
with the PCSP 
and the PSNI. 
 

Promote and develop Neighbourhood 
Watch Scheme through supporting 
current schemes and promoting new 
schemes. 
 
Host co-ordinator network events to raise 
awareness of specific issues. 
 
Host annual district wide conference. 
 
Provide support and advice to schemes 
as requested. 
 
 
 

04/26 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

03/27 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

29,565.50 
 
 

How much did we do? 
# NHW schemes 
# NHW co-ordinator meetings 
# homes covered 
# co-ordinators 
How well did we do it? 
#/% coordinators reporting satisfaction with 
NHW  
Is anyone better off? 
#/% coordinators feeling supported, 
confident and equipped in their role  
#/% of co-ordinators that are more likely to 
engage with the PSNI resulting from their 
involvement with NHW 

4  
 


