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Introduction

A Turning the Curve Exercise was undertaken in November 2025 in relation to the

current PCSP Action Plan Indicators/themes to formulate the partnership’s best

thinking on projects and initiatives to contribute towards the overall outcome.

As a result of the Turning the Curve Exercise the following Indicators/themes have

been identified as local priority.

ASB;

Drugs and Alcohol Abuse;
Hate Crime;

Domestic and Sexual Abuse;
Cyber Crime;

Road Safety

The following Action Plan 2026-2027 has been developed based on feedback from
the PCSP Annual Survey, PSNI Statistics, and the Turning the Curve exercise.
Details of the Turning the Curve exercise are included in Appendix 1.

The Action Plan 2026-2027 has been developed in line with the PCSP Strategic
Review 2025-2028.



% People who have heard of PCSPs

Indicators
% People who know how to contact their local PCSP about local policing and community
safety

Project |Aims & description |Key Activities gtaat': E::Ie Efz%i:ce Performance measures gzggt::,ng




Raise To evidence impact |PCSP Awareness 4/26 |3/27 |£12,267 |How much did we do? 2,34
awarene |through the delivery |Raising including PR . ,
ss of the |of a PCSP and Comms z 8}: ;clgzlal media reach.
PCSP communications , . .
strategy. Implement and monitor campaigns/projects
and the AND PCSP annual developed and launched.
ic;;mmun communications plan,
engage may include: How well did we do it?
ment - Website updates # Of social media reach or
- Social media % increase in social media
engagement reach.
- Video creation #/% increase in PCSP
- Branded PCSP Facebook page likes.
merchandise and
equipment Is anyone better off?
# & % Of people with
awareness of the PCSP
and its work.
Delivery of PCSP 4/26 |3/27 |£2,000 How much did we do? 234

Meetings

To include a minimum of
4 full PCSP meetings per
annum, and additional
sub-group meetings as
required.

To include a minimum of
two public PCSP
meetings per annum.

# Of meetings held.

How well did we do it?
# Of members attending
meetings.

Is anyone better off?
% Of members satisfied




that the objectives of the
meetings were met

Local Community 4/26 |3/27 |£6,000 How much did we do? 234
Engagement initiatives # Of engagement
sessions.

Provision of community # Of participants involved.
engagement meetings
and events around the

: How well did we do it?
Egggg;avxggrrseli\éant % Of participants satisfied
include community- Wfl}h tr:je support/ advice
based public events to ofiered.
address themes around Is anyone better off?
a variety of communit
safety igsues, such asy % & # Of participants who
road safety, rural crime, believe their area is safer
and so on. Themes to asresultofthe
reflect changing crime engagement sessions.
trends to ensure
relevance.
Youth Voice 4/26 |3/27 |£4,000 How much did we do? 234

Continue to engage with
the Youth Council and
advocate for youth
issues around safer
communities, spaces and
issues affecting young

# Of meetings held.
# Of youth attendees.

How well did we do it?




people, Youth Council to
be invited to deliver a
presentation to PCSP
around a relevant issue,
such as Ending Violence
Against Women & Girls

% Of participants satisfied
with the meetings.

Is anyone better off?

# & % with an increased
confidence in policing
following the activities.
# & % participants more
likely to engage with the
PSNI.

Action Plan Review
2026- 27

PCSP Action Plan
review for 2026/27

Review of annual action
plan in line with strategy
and outcomes with a
focus in maximising
opportunities for
collaborative planning
and the development of
preventative work
programmes in areas of
highest need over the
three-year period and
develop the year one
action plan informed by
the current strategy and
further consultation.

4/26

3/27

£0

How much did we do?

# Of consultation
opportunities.

# Of people engaged in
consultation.

# 2026-2027 Development
of Action plan.

How well did we do it?
% People satisfied with
consultation process.

# 2026-27 review of Action
plan & developed.

Is anyone better off?
# & % members with
improved awareness of
the issues to be

3,4




addressed in the strategy
and Action Plan.

Indicators

% Who perceive high levels of ASB (NI)
% Who perceived local crime to have increased




% Perceived local crime to have decreased (NI)
% Very worried about crime overall by age group 16-29: 30-59: 60+ (NI)

Repor
. Aims & e Start |[End |Resource ting
Project description Key Activities Date |Date |or Cost Performance measures Quart
er
Drugs & To deliver Develop an early 4/26 |3/27 (£9,500 How much did we do? 2,3,4
Alcohol initiatives which intervention/training # Of traini . deli d
Initiatives |will raise programme to be raining sessions delivered.

awareness of the
impact of drug and
alcohol misuse
within our
communities and
provide safe
facilities for
disposing of legal
and illegal drugs.

delivered in the Borough.
To include:

Tier 1 and Tier 2
intervention for
young people
aged 13-20 years,
reaching 800-900
participants over a
minimum of 60
sessions.

Issues around
drugs and alcohol,
as well as
emerging issues
such as vaping.

# Of participants attending.

How well did we do it?
% Of participants satisfied with the
training delivered.

Is anyone better off?

# & % Of participants reporting
increased knowledge and
understanding of the detrimental
effects of drugs and alcohol.




RAPID Bin initiative 4/26 |3/27 |£1500 How much did we do? 234
Promote and monitor as . .
required across the # Of promotional campaigns
Borough to encourage undertlake.n. .
use in getting drugs # Rapid bins in use.
including prescription
drugs off the streets. How well did we do it?
Promotion to ensure that % Satisfaction by PSNI with number of
members of the public drugs taken off streets.
are aware of Rapid bins,
their uses and their
locations. Is anyone better off?
% & # of types of drugs being
deposited in the bin.
Substance Abuse 4/26 |3/27 |£12,500 |How much did we do? 2,3.4

Awareness Project

To deliver substance
abuse awareness,
support and Tier 2
counselling with 60-80
individuals who need
support with substance
addiction, with a
minimum of 250 sessions
delivered.

# Of sessions delivered.
# Of participants engaged from across
the Borough.

How well did we do it?
% Of participants satisfied with the
support offered.

Is anyone better off?

# & % of individuals with changed
behaviours after completing the
programme.

# & % of participants with an increased




knowledge of the risks and harm
caused by excessive drink and drugs.




ASB

Youth Education
Programme:
Addressing Anti-
Social Behaviour
(ASB)

Engaging with
young people in
various settings
such as schools,
colleges, youth
clubs, community
groups, and
looked-after
homes. The
programme will
deliver themed
sessions aimed at
raising awareness
of Anti-Social
Behaviour (ASB)
in specific areas of
need across the
Borough.

The Youth Education
Programme aims to
address Anti-Social
Behaviour (ASB) by
engaging young people
across the Borough. The
programme will deliver
educational sessions in
schools, youth clubs, and
community groups,
raising awareness of
ASB and its
consequences.

Co-designed and
delivered by the
Community Safety Team,
the sessions will focus on
the specific needs of
local areas.

In addition to education,
the programme will offer
creative and physical
activities such as sports,
dance, drama, and
music. These activities
will be tailored to local
needs and developed in
collaboration with the
community safety team,
PSNI, EA, the Council,
and other organisations.

4/26

3127

£13,000

How much did we do?

# Of schools/ community groups.

# Of sessions.

# Of participants engaged, educated,
and supported.

How well did we do it?
% Of participants satisfied with their
experiences on the programmes.

Is anyone better off?

# & % Who have a raised awareness
of ASB.

# & % Of participants with changed
attitudes to ASB as a result of their
engagement in the project activities.

2,34




The programme aims to
provide positive
alternatives to ASB.




Enhanced Detached 4/26 |3/27 |£14,000 |How much did we do? 234
Youth Programme (EA) 4 Of sessions
Support for a range of # Of participants engaged, educated,
programmes led by the and supported.
Education Authority
e o wol i wo o
youth work with 13—19- % Of participants satisfied with their
year-olds in ASB hotspot experiences on the programmes.
areas. Programmes to
link with Community Is anyone better off?
Safety Team, PSNI, _
Street Pastors, voluntary # & % Who have a raised awareness
organisations, and of ASB. _
Council’s leisure # & % Reduction of ASB.
services. # & % Of participants with changed
attitudes to ASB as a result of their
engagement in the project activities .
Address ASB hotspots [4/26 |3/27 |£6,000 How much did we do? 234

areas - Collaborative
Community Safety
(CST) Team & Multi-
Agency approach

To co-design and co-
deliver innovative
initiatives to reduce ASB
in hotspots across the
Borough; for example,
graffiti workshops, litter

# Of targeted diversionary and
detached youth sessions.
# Of participants on same.

How well did we do it?

% Of participants with increased
understanding of the consequences of
risk-taking behaviour and ASB.




picks, day trips, and so
on.

Work will be done in
partnership with other
agencies including PSNI
and EA and community
groups involved in
initiatives in local
hotspots.

Is anyone better off?
# & % reduction in ASB at identified
hot spots.

Reducing and
addressing ASB
problems in
hotspot
neighbourhoods
and town centres
within the Borough

Voluntary Safety
Wardens

To support Voluntary
Wardens and to create
an on-street presence
that

promotes community
safety and reduces ASB
across the Borough.

The volunteer wardens
and their on-street
presence will be rolled
out at different times and
locations across the
Borough based on
advice from the
Community Safety Team,
the PSNI and the
community safety
subgroup and will include

4/26

3127

£38,000

How much did we do?

# Of patrols
# Of participants engaged, educated,
and supported.

How well did we do it?

# & % of participants reporting
attitudes were changed as a result of
engagement.

Is anyone better off?

% reduction of ASB in the borough.

# Of people reporting feeling safer in
the Borough as a result of the scheme.

2,34




an on-street presence at
large scale events and
pub/ club closing times.

Domestic
and Sexual
Abuse

Coordinate SED&SVP 4/26 |3/27 |£4,000 How much did we do? 234
?;g\’:ilgﬁstcl)rlhe To work in partnership # Of attendees at SED&SVP.
reduction of and with the SED&SVP to # Of awareness raising events.
reporting of deliver domestic/ sexual
domestic abuse | Violence e A How well did we do it?
and sexual crimes. ;ar:zg‘l?r:g\]/ee;esne’:r\]/vi der % Of attendees satisfied with the
engagement. content of the collaboration meetings.
Is anyone better off?
# % Of attendees reporting increased
awareness of how to deal with DV and
sexual violence.
DV Male victim DV Male victim support |4/26 |3/27 |£8000 How much did we do? 2,3.4
support programme .
programme # Of sessions held.

A programme of support
for male victims of
domestic and sexual
violence in the Borough,
to include counselling
support and awareness
raising activities.

Provision of a minimum
of 140

# Of clients supported.

How well did we do it?
% Of participants satisfied with the
support received.

Is anyone better off?
# & % Number of participants with
improved awareness of how to gain




counselling/therapeutic
sessions for a minimum
of 20 male victims of
domestic and or sexual
abuse in the borough.

help in relation to domestic and sexual
violence.

# & % Of participants who feel safer
after receiving support.

Raise awareness |Healthy Relationships |4/26 |3/27 [£0 How much do we do? 2,34
domestic and Awareness
sexual violence. . # Of schools, colleges, youth groups
To deliver an early engaged.
'rgﬁzz;;enn;ﬁ;;;n healthy # Of young people attending events.
The Healthy Relationships . .
Programme and Domestic How well did we do it?
Violence Female Victim % Of participants satisfied with the
Support Programme will be information received.
funded through the TEO'’s
Change Fund for Ending
Violence Against Women & Is anyone better off?
Girls in 2026-2027. These
programmes will remain # & % of participant with increased
part of the PCSP Action awareness of DV/ SV/CB.
Plan but will have no # & % reporting increased awareness
allocated budget at this of where to access support services.
time. The PCSP will
continue to support these
activities alongside the
funding stream.
Raise awareness |DV Female victim 4/26 |3/27 |£8000 How much did we do? 2,34

of DV by
supporting drop-in

support programme




services
accessible to the
public

To offer crises support
and provision for women
and families who are the
victims of sexual violence
or domestic abuse.

# Of clients supported through project.
# Of clients receiving equipment or
emergency support.

How well did we do it?
% Of participants satisfied with the
support received

Is anyone better off?

# & % number of participants who feel
safer and more supported as a result
of the programme.

# & % with improved awareness of
how to gain help in relation to
domestic and sexual violence.

Hate Crime

Raise awareness

of all types of local
hate crime and the
reporting process.

Hate Crime Initiative

To encourage greater
reporting of all types of
hate crime; deliver
diversity and hate crime
awareness raising
events; and encourage a
greater sense of
integration, belonging
and cohesion across the
Borough.

4/26

3127

£3,000

How much did we do

# Of interagency meetings attended.
# Of events delivered.

# Of attendees at events.

How well did we do it?

% Of attendees satisfied with the
events.

Is anyone better off?

2,34




# & % increase of participants who feel
safer as a result of the service.

# & % increase in the confidence in
reporting hate crime to the PSNI.

Cybercrim |Scheme to Deliver initiatives to 4/26 |3/27 |£3,000 How much do we do? 2,34
e address raise awareness of # Of school I
cybercrime. cybercrime SCNooIs, colleges, groups
engaged.
To deliver initiatives that # Of people attending events.
highlight the risks of
cybercrime and scams, How well did we do it?
raise awareness of % Of particivants satisfied with th
internet safety and . °f pat_r cipants 33 Ishied wi ©
security, and identify and Information received.
support at-risk groups.
Is anyone better off?
# & % Of participant with increased
awareness of cybercrime.
# & % reporting increased awareness
of where to access support services.
Burglary |Scheme to 4-Tier Home Secure 4/26 |3/27 |£35,000 |(How much did we do? 2,34
an_d Fear of address the fear of Deliver a 4-tier home # Of referrals to scheme.
Crime burglary and . o . ,
crime. secure project providing # Home security measures fitted.

equipment and
installation — as a
reactive and preventative
service working in
partnership with the

How well did we do it?
% Beneficiaries satisfied with the
equipment and service they received.




PSNI crime prevention
team.

Is anyone better off?
# & % Of recipients who feel safer as a
result of the support offered to them.

Road
Safety

Road Safety
Initiatives

The P7 Bee- Safe
programme.

Deliver the P7 Bee- Safe
programme in
partnership with other
Council departments, to
provide a collaborative
approach to awareness
raising and education
about safety in order to
provide added value and
maximise outputs. Circa
1500 young people will
be engaged. Community
Safety Team to assist
with delivery.

4/26

327

£8,000

How much did we do?
# Of sessions viewed.

# Of pupils attending.
# Schools participating.

How well did we do it?

% Of attendees satisfied with the
sessions.

Is anyone better off?

% & # of participants reporting
increased road safety awareness.

% & # of participants reporting
increased awareness of the
consequences of anti-social behaviour

% & # of participants reporting
increased understanding of how to
keep themselves and those around
them safe

3,4




Road Safety Initiatives [4/26 |3/27 |£10,000 |How much did we do?
Provision of funding for a # Of sessions / initiatives delivered
range of road safet . .
initigtives as need ig # Of social media engagements
identified, including How well did we do it?
initiatives and resources . o _
targeting young people % Of attendees satisfied with the
via events and activities, Sessions.
print media, social Is anyone better off?
media, and so on.
% & # of participants reporting
increased road safety awareness.
Supporting | Supporting those |Support Hub 4/25 |3/26 [£0 - How much did we do? 2,3.4
those most | most vulnerable in - . . funded .
vulnerable |the Ards & North To participate in a multi- separately # Of Support Hub Meetings.
Down Area. agency partnership by DoJ # Of attendees.

approach — the Ards and
North Down Support Hub
which focuses on
supporting those most
vulnerable in the Ards
and North Down area —
led by Council —and
including the Health
Trust and Council,
NIFRS, PSNI,
Ambulance Service, EA,

# Of vulnerable people supported.

How well did we do it?
% Of participants satisfied with the
support offered.

Is anyone better off?

# % Of agencies engaged reporting

fewer repeat calls.
# % Of agencies satisfied with the

effectiveness of collaborative working.




Probation Board & Youth
Justice Agency.

Funding is provided

directly from DodJ and will

be used for
administration and
facilitation of the Support
Hub, as well as
promotion and
networking among
relevant agencies.

Communit
y Safety
Grants

To support
community-led
projects that
address local
safety concerns,
including hate
crime, cybercrime,
road safety, anti-
social behaviour,
drugs & alcohol
issues.

Small Grants
Programme

Publicise the small
grants programme
through community
networks, social media,
and council
communications.

Evaluate and award
grants based on
alignment with PCSP
priorities.

Small Grants of £2000-
4000 will be available to

4/26

3127

£ 24,000

How much did we do?

# Of applications received.

# Of small grants

awarded / projects supported.
How well did we do it?

# & % Of applicants satisfied with

the small grants programme process.

# & % Of grant applications received
which meet the quality standard
(assessment criteria).

Is anyone better off?

2,34




locally based community
and voluntary groups
through Council’s grants
application process

Participatory Budgeting

Delivery of a
Participatory Budgeting
initiative across the
borough, for community
safety projects (10
projects at £1000 each)

4/26

327

£10,000

# & % Of groups reporting increased
ability to engage with wider community
members through their small grants.

(if relevant) # & % Of participants with
increased confidence in PSNI.

# & % Of participants more likely to
engage with PSNI following project.

How much did we do?

# of participatory budgeting awareness
raising sessions delivered

# of people involved in participatory
budgeting sessions

How well did we do it?

% of participants who considered they
played a meaningful part in how
resources were being distributed

Is anyone better off?

5 of participants reporting improved
knowledge of participatory budgeting

# & % of attendees reporting that they
have been able to influence local
decision making




% Increase in community confidence in policing Level of reporting to the police (NI Crime Survey)

Indicators | o, |ncrease in the level of police and community engagement Community confidence in ability of PCSP to monitor
local police performance




Reportin

Project |Aims & description |Key Activities L L Performance measures g
Date |Date [or cost
Quarter
Community and police engagement
Engage |To increase Policing Committee |4/26 |3/27 |£500 How much did we do? 2,34
ment of |engagement with the |Public and Private # Of private policing committee
the police and build more |meetings meetings.
police confidence in policing. | Host 4 Private and 1 # Of public policing committee
with the Public Policing meetings
local Committee meetings
commun including consultations ) -
ity for future plans and How well did we do it
developments. % Of PCSP members attending.
Is anyone better off?
% Of participants who have an
improved understanding of the
role of the policing Committee.
Building | To evidence impact Building confidence in (4/26 |3/27 |£22,000 |How much did we do? 2,34
confiden |through the delivery of |Policing - direct # Of engagement
cein projects and activities |delivery by the PSNI activities/meetings involving
Policing |that build community | A programme of PSNI & local communities.

confidence in the rule
of law and embed a
culture of lawfulness.

activities undertaken &
supported by the PSNI,
and its neighbourhood
policing teams and
PCSP that builds
community confidence

How well did we do it?
# & % Of public satisfied with
engagement events/meetings.




Reportin

Project |Aims & description |Key Activities gtaat': E:fe Efscc:;rtce Performance measures g
Quarter
in the rule of law and Is anyone better off?
embeds a culture of # & % More likely to engage with
lawfulness. PSNI.
Funding will be # & % Of participants with
distributed through a increased confidence in policing.
Small Grants process
directly targeted at
Neighbourhood Policing
Teams.
Vulnera |Addressing Paramilitary Crime 4/26 |3/27 |£0 How much did we do? 2,34
bilities |Paramilitary Crime To engage with the CIT # Of meetings / events relating to
from team to brief the PCSP tackling paramilitarism/organised
Organis and provide an update crime.
ed crime on the work it is
(includin undertaking in the How well did we do it?
Borough. i
garamilit 9 #%. Of pgrticipants r'ep.orting
arism) satisfaction with activities/

meetings.

Is anyone better off?

# & % Of participants with a

greater understanding of




paramilitarism, criminality and
organised crime.




Turning The Curve Summary

Appendix 1

Indictor / Project Name & Short Short Impact Synopsis
Theme description
PCSP To evidence impact Success:
Awareness through the delivery of a . . .
. - - Increase in social media CONTINUE
Raising PCSP communications
trate - Take aways at events
S gy Gaps:
- Co-ordinated social media for
Implement and monitor all stats
the AND PCSP annual - Regular business engagement
communications plan. ) Everythlng goes through
Councilcomms
- Poorengagement
Opportunities:
- Members to share PCSP posts
on social media
- CSE parental focus on social
media
- Tell good news stories
Delivery of To include a minimum of 4 | Public meetings —tour
PCSP full PCSP meetings per
. 88 P PCSP - stay in LDP CONTINUE
Meetings annum, and additional

sub-group meetings as
required.

To include a minimum of
two public PCSP meetings
per annum.




Local Comm

Provision of community

Success:

Engagement | engagement meetings and - Retailers focused meeting CONTINUE
events around the
. - Safe shop
Borough with relevant - Intergenerational event
PCSP partners. To include - Positive aging
community-based public - ROU
events to address themes | Gaps:
around a variety of
community safety issues, - Litter picks are an easy way to
such as road safety, rural promote our work to make a
. practical impact, PCSP
crime, and so on. Themes . .
to reflect changing crime branded high vis vest
- Retail crime and shoplifting
trends to ensure - More text alerts, more impact?
relevance. Promote impact e.g. arrests
Opportunities:
- Engagement with retailers,
schools, and the elderly
- Litter picks, provide equipment
- More support for retail and local
businesses
Youth Voice Continue to engage with CONTINUE
the Youth Council and
advocate for youth issues
around safer
communities, spaces and
issues affecting young
people.
Action Plan Review of annual action CONTINUE
Review planin line with strategy

and outcomes with a
focus in maximising
opportunities for
collaborative planning and
the development of
preventative work
programmes in areas of
highest need over the
three-year period and
develop the year one
action plan informed by
the current strategy and
further consultation.




Drugs Early

Develop an early

Success:

CONTINUE

Intervention intervention/training
- Good programme
Programme programme to be Gaobs:
delivered in the Borough. ps:
To include: - Increase geographical spread
] ) e.g. schools
° Tler 1 anq Tier2 - Reduce numbers to get bigger
intervention for outcomes
young people aged - Increased 1to 1
13-20 years,
reaching 800-900
participants over a
minimum of 60
sessions.
e |[ssuesaround
drugs and alcohol,
aswell as
emerging issues
such as vaping.
RAPID Bin Promote and monitor as Success:
Initiative required across the . .
- RAPID bin where available AMEND &
Borough to encourage use . L
. - . . - Mainly prescriptions CONTINUE
in getting drugs including G
o2 aps:
prescription drugs off the
streets. - Awareness raising of pharmacy
disposal of drugs option
Promotion to ensure that - RAPID bins in rural towns
members of the public are - Look at repositioning rapid bins,
aware of Rapid bins, their more promotion and advertising
uses and their locations.
Substance To deliver substance Success:
Abuse abuse awareness, support
. . - Good programme AMEND &
Awareness and Tier 2 counselling
Gaps: CONTINUE

individuals who need
support with substance
addiction.

- Are we getting best value for
budget if they are subsiding?
- Check how
funded/subsidized/how
referred/locally based? The
link/U Hub
Opportunities:

- Referral process




Youth
Education
Programme

The Youth Education
Programme aims to
address Anti-Social
Behaviour (ASB) by
engaging young people
across the Borough. The
programme will deliver
educational sessions in
schools, youth clubs, and
community groups, raising
awareness of ASB and its
consequences.

Co-designed and
delivered by the
Community Safety Team,
the sessions will focus on
the specific needs of local
areas.

Success:

- More Community Safety
Officers

CONTINUE

Enhanced
Detached
Youth
Programme

Support for a range of
programmes led by the
Education Authority
throughout the Borough to
enhance detached youth
work with 13-19-year-olds
in ASB hotspot areas.
Programmes to link with
Community Safety Team,
PSNI, Street Pastors,
voluntary organisations,
and Council’s leisure
services.

Success:

- Good project

AMEND &
CONTINUE

Addressing
ASB
Hotspots

To co-design and co-
deliver innovative
initiatives to reduce ASB
in hotspots across the
Borough; for example,
graffiti workshops, litter
picks, day trips, and so on.

Work will be done in
partnership with other
agencies including PSNI
and EA and community
groups involved in
initiatives in local
hotspots.

Gaps:

- ASBrural projects

- ASB better partnership with
event organisers outside
borough

- Town centre CCTV needs
developed

- Focus on adults in relation to
ASB

Opportunities:

- More community safety officers

CONTINUE




Voluntary
Safety
Wardens

To support Voluntary
Wardens and to create an
on-street presence that
promotes community
safety and reduces ASB
across the Borough.

The volunteer wardens
and their on-street
presence will be rolled out
at different times and
locations across the
Borough based on advice
from the Community
Safety Team, the PSNI and
the community safety
subgroup and will include
an on-street presence at
large scale events and
pub/ club closing times

Success:

- Effective project

Gaps:

- Review £38k

CONTINUE

SED&SVP

To work in partnership
with the SED&SVP to
deliver domestic/ sexual
violence awareness
raising events and
encouragement wider
engagement.

CONTINUE

DV Male
Victim
Support

A programme of support
for male victims of
domestic and sexual
violence in the Borough, to
include counselling
support and awareness
raising activities.

Gaps:

- Increase male support

AMEND &
CONTINUE




HR

To deliver an early

Gaps:

Awareness Irr:l:i:/f:st;]oigson healthy - Children and young people are | CONTINUE
victims of D&SV, do we need to
do more?
- DVinrural communities, gapin
the provision?
- Working with young men and
boys at risk of influence from
misogynistic
behaviour/attitudes
DV Female To offer crises support for CONTINUE
Victim women and families who
Support are the victims of sexual
violence or domestic
abuse.
Hate Crime To work in partnership Gaps:
with ANDBC Good . .
Relations Dept to - M|grant./hate crime . AMEND &
- Education and myth busting CONTINUE
encou'rage greater - Are we reaching the right people
reporting of all types of regarding hate crime? People
hate crime; deliver who attend GrandFest are
cultural diversity and hate already comfortable with
crime awareness raising diversity?
events; and encourages a | Opportunities:
greater sense of ) ) )
integration, belonging and - Create anti-hate crime officer
cohesion across the role
Borough.
Cyber Crime | To target relevant groups, - CSE 2 year project focus
to address current Gaps: AN
cybercrime issues. For ~ Internet safety, CONTINUE

example, parental
concern around children
and digital technology,
romance scams,
catfishing, older people
and technology, and so
on.

parents/children

CSE awareness in young men
Target schools and colleges
Increase in prevention
Awareness poor

Increase knowledge of unit
Increase parents awareness of
cybercrime

Opportunities:




- Cybercrime unit briefing &
prevention focus

- More cybercrime for young
people

4 Tier Home
Secure
Scheme

Deliver a 4-tier home
secure project providing
equipment and
installation —as a reactive
and preventative service
working in partnership
with the PSNI crime
prevention team.

CONTINUE

BeeSafe

Deliver the P7 Bee- Safe
programme in partnership
with other Council
departments, to provide a
collaborative approach to
awareness raising and
education about safety in
order to provide added
value and maximise
outputs. Circa 1500 young
people will be engaged.
Community Safety Team
to assist with delivery.

Gaps:

- Translink no longer providing
buses

CONTINUE

Road Safety

To include a number of
Road Safety initiatives
with partner agencies to
raise awareness on road
safety in the borough, to
help decrease the number
of deaths or critical injury
on the road.

Success:

- Youth engagement/road safety
in schools

- Roadsafe Roadshow

- No parking signs, increase and
continue to fund

- Road safety DFI
- Engage with cycle/running
clubs with a winter focus
- Localised ads on road deaths,
posters, bus shelters, VR
headsets
Opportunities:

- Investigate e-bikes safety
options and legal use
- VR headsets education

AMEND &
CONTINUE




Driving schools focused,
marketing and promotion to
reduce speed related collisions
Look at road safety committee
Increase budget

Support Hub

To participate in a multi-
agency partnership
approach —the Ards and
North Down Support Hub
which focuses on
supporting those most
vulnerable in the Ards and
North Down area - led by
Council-and including the
Health Trust and Council,
NIFRS, PSNI, Ambulance
Service, EA, Probation
Board & Youth Justice
Agency.

CONTINUE

Small Grants

Publicise the small grants
programme through
community networks,
social media, and council
communications.

Evaluate and award grants
based on alignment with
PCSP priorities.

Small Grants will be
available to locally based
community and voluntary
groups.

AMEND &
CONTINUE

PC Public &
Private
Meetings

Host Policing Committee,
Public and Private
meetings including
consultations for future
plans and developments.

AMEND &
CONTINUE




PSNI
Projects

A programme of activities
undertaken & supported
by the PSNI, and its
neighbourhood policing
teams and PCSP that
builds community
confidence in the rule of
law and embeds a culture
of lawfulness. Funding will
be distributed through a
Small Grants process
directly targeted at
Neighbourhood Policing
Teams.

CONTINUE

Addressing
Paramilitary
Crime

To engage with the CIT
team to brief the PCSP
and provide an update on
the work it is undertaking
in the Borough.

CONTINUE




