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Welcome from the West DPCSP Chair 
 

As Chair of West Belfast District Policing and Community Safety Partnership (PCSP) I am 
pleased to present this report for the period 1 April 2024 to 31 March 2025 which details the 
work completed by the Partnership during this time.  I am pleased to see how the West Belfast 
Policing and Community Safety Partnership has embedded the way we support local 
communities improve community safety.  
  
The Network Support Project, which supports local community safety forums and other West 
Belfast groups to address a range of key policing and community safety issues is fundamental 
to connecting community leaders to the West Belfast DPCSP.  
  
The Community Safety Initiative supports residents to understand how best to address 
antisocial behaviour and works case-by-case with statutory partners to help resolve them. This 
often involves signposting residents to support services and helping them to access that 
support.  
  
Working through our Diversionary Youth Engagement project, we are able to support street-
based youth workers to engage with, and divert young people from potentially dangerous 
situations, towards positive local opportunities.  
  
The people involved across these projects have helped the West Belfast DCPSP to improve 
how we engage with the local community through our public and engagement meetings on 
key issues.  The West Belfast PCSP addresses a wide range of policing and community safety 
issues that concern us all, I hope you enjoy reading this annual report to see the scope of our 
work. I would encourage you to stay informed by following us on Facebook – Belfast PCSP.  
  
Funding support for PCSPs continues to be provided by the Department of Justice and the 
Northern Ireland Policing Board. Furthermore, the PCSP continues its use of the Outcomes 
Based Approach (OBA), which remains a consistent means of measuring impact, while 
providing transparency and accountability in the delivery of our work in local communities.  
  
Throughout the year, Members of the Partnership and our community partners held regular 
meetings with the PSNI who continue to provide updates on the issues affecting policing 
across Belfast.  
  
I look forward to witnessing how the West Belfast DPCSP embraces other projects and 
programmes in the year ahead; working in partnership and supporting the community to 
improve policing and community safety in West Belfast.  
  
I would like to thank my fellow Members, especially my Independent Vice Chair, Jim Donnelly, 
for their contributions throughout the year and for the support they have shown to me as Chair. 
I also thank the PCSP staff for all the work they put in behind the scenes and in the delivery 
of the programmes. There are still many challenges ahead and I hope that the Partnership 
can move forward together and address the policing and community safety issues that matter 
to West Belfast.  
  

 Councillor Micheal Donnelly, West Belfast District PCSP Chair 
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Membership of Belfast (D)PCSPs 
 
The Belfast PCSP has 9 Elected Members (Councillors) appointed by their respective political 
parties and 8 Independent Members recruited by the NI Policing Board through a public 
appointments process as well as representation from 7 Statutory Designated Members, 
detailed below. 
 
Each of the DPCSPs has 6 Elected Members, 5 Independent Members and the same 7 
statutory Designated Members which were established in the Justice Act (NI) 2011: 
 

• Belfast Health and Social Care Trust  
http://www.belfasttrust.hscni.net   
 

• Education Authority (EA) 
https://www.eani.org.uk  
 

• Northern Ireland Fire & Rescue Service (NIFRS) 
https://www.nifrs.org  
  

• Northern Ireland Housing Executive (NIHE) 
https://www.nihe.gov.uk  
 

• Police Service of Northern Ireland (PSNI) 
https://www.psni.police.uk  
 

• Probation Board for Northern Ireland (PBNI) 
https://www.pbni.org.uk  
 

• Youth Justice Agency of Northern Ireland (YJA) 
https://www.justice-ni.gov.uk/topics/youth-justice  

 
  

http://www.belfasttrust.hscni.net/
https://www.eani.org.uk/
https://www.nifrs.org/
https://www.nihe.gov.uk/
https://www.psni.police.uk/
https://www.pbni.org.uk/
https://www.justice-ni.gov.uk/topics/youth-justice
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Introduction to Belfast (District) Policing 
and Community Safety Partnerships  
 
Oversight and Governance  
 
The Belfast (District) Policing and Community Safety Partnerships (DPCSPs) were 
established under the Justice Act (NI) 2011 to consult and engage with the community and 
undertake projects and interventions to improve policing and community safety.  
 
In addition to the Belfast PCSP there are four District PCSPs covering North, South, East 
and West of the City. The Belfast PCSP takes lead responsibility for citywide and strategic 
policing and community safety issues as well as the city centre; allowing the District PCSPs 
to focus on their areas and unique issues. To ensure connectivity, cohesion and a 
consistency across the city, the Chairs of the four District PCSPs are also Members of the 
Belfast PCSP. 
 
Each of the five Partnerships also have responsibility for delivering their own Policing 
Committees which provide oversight, through restricted functions, to review police 
performance against the PSNI’s Local Policing Plan.  
 
The PCSP convening partner is Belfast City Council, however they (the PCSP’s) are legal 
bodies in their own right under the Justice Act (NI) 2011 and as such have a level of autonomy 
that allows for the planning and delivery of projects or for the granting of monies to other 
constituted groups or public bodies. The caveat is that any supported work or projects must 
fall under the umbrella of the strategic priorities, set out in each partnership’s Annual Action 
Plan and also add value to the efforts of the PCSP in these respective fields.  
 
The (D)PCSPs are accountable to the Joint Committee which is made up from the 
Department of Justice (DoJ) and the NI Policing Board (NIPB). Further detailed information 
on the establishment and function of the PCSP’s can be found at the following: 
 
www.legislation.gov.uk/nia/2011/24/part/3  
www.justice-ni.gov.uk/articles/policing-and-community-safety-partnerships  
https://www.justice-ni.gov.uk/community-safety-framework 

  

http://www.legislation.gov.uk/nia/2011/24/part/3
http://www.justice-ni.gov.uk/articles/policing-and-community-safety-partnerships
https://www.justice-ni.gov.uk/community-safety-framework
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Belfast (District) PCSPs Funding  
 
PCSPs received annual funding of approximately £4.25m in 2024/2025 from the Joint 
Committee (the Department of Justice and NI Policing Board) with a legislative aim to work 
with their local community to help address crime, fear of crime and anti-social behaviour issues. 
 
The Joint Committee issued Belfast PCSP with a Letter of Offer on 18 June 2024 to cover 
administration and operational costs associated with the delivery of the PCSP and DPCSP 
Action Plans, as well as a budget for Members expenses.   
 
- £846,517 – Administration and Operational Budget  
- £29,000 – Members meeting expenses 
 
In addition, Belfast City Council funds the remaining administrative costs and up to £120,000 
of additional operational costs.  
 
Each of the (D)PCSPs in Belfast receives its own budget agreed by the PCSP based on a 
similar funding model used by the Joint Committee when allocated funding to all 11 PCSPs. 
This model provides a (30%) basic allocation equally to all DPCSPs and then additional 
allocations based on (45%) population and (25%) deprivation, details of which are below.  
 
This report, details projects delivered by all 5 (D)PCSPs in Belfast. Further reports are available 
for the PCSP, North, South, East and West Belfast DPCSPs.  
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The Belfast Agenda 
 

Belfast published the city’s first community plan in 
November 2017, the Belfast Agenda.  
 
Created by a partnership of key city partners, 
residents and community organisations, the Belfast Agenda was updated in 2024 and sets out 
our joint vision and long-term ambitions for Belfast’s future, as well as outlining our priorities 
for action over the next four years. 
 
Community Planning is about developing a shared vision for the wellbeing of our city. 
Community Planning is everyone working together to develop and implement a shared vision 
for promoting the wellbeing of the city and delivering real improvements for local people. It is 
about bringing decision making closer to communities and giving local people an opportunity 
to have their say on issues that matter to them. 
 
It is an exciting time for us and by working together we can explore new, innovative, and 
creative ways to deliver public services that will make a positive impact and help improve the 
wellbeing of the city and the quality of life for the people who live here. It means planning 
ahead to improve the big issues that matter to people like health, education, employment, and 
the environment. 
 
What is the Belfast Agenda? 
The Belfast Agenda has come about as the result of an extensive, citywide engagement 
process involving residents, the voluntary and community sectors, city partners and a wider 
range of other public and private stakeholders with the aim of ensuring that our collective focus 
is on the right priorities to deliver on our big ambitions. 
 
Working together, we want to make this an even better place for everyone and make a real 
difference to people’s lives. Specifically, this is about, achieving our shared ambition to drive 
inclusive, sustainable growth and improve the social, economic and environmental wellbeing 
of our city and its communities. The Belfast Agenda will enable us to achieve this. 
 
The Belfast Agenda 2024 - 2028 
The Belfast Agenda was updated in 2024 to reflect the current priorities of community planning 
partners and the public. The updated strategy and action plans outline how partners plan to 
support the most vulnerable in our city while growing the economy, regenerating 
neighbourhoods, supporting communities and achieving our climate targets. 
 
This short video describes the key areas that partners have agreed to prioritise between 2024 
and 2028. 
https://youtu.be/WiLOaZzk5XI  
   

https://youtu.be/WiLOaZzk5XI
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2024/2025 Performance Overview  
 
The sections of the Annual Report that follow describe each of the projects funded by the 
Belfast PCSP and DPCSPs during 2024/2025. Each of the four District PCSPs in Belfast 
(North, South, East and West) have also produced Annual Reports focusing on the area 
specific projects which they delivered. The District PCSP annual reports are available upon 
request. 
 
 
Action Plan Development 
Planning for the work reflected in this Annual Report started in November 2023 and involved 
consultation and engagement with a range of stakeholders including designated members, 
other partnership members and staff. The Action Plan also took into consideration results of a 
public community survey and a number of public engagement events. The Plan also took into 
consideration the 2022-2025 Belfast PCSP Strategic Assessment, project performance and 
evaluation findings from the previous year, resulting in a very significant Member planning 
process.  
 
This Belfast Policing and Community Safety Partnership Annual Report presents projects 
aligned within each of the Joint Committee Strategic Priorities.  
 
Strategic Priority 1  
To ensure effective delivery in response to local need and improve the visibility and recognition 
of the work of the PCSP through effective consultation, communication, and engagement. 

1. Effective Delivery 
2. Evaluations, Planning and Development 
3. Communication, Engagement and Awareness Raising 

 
Strategic Priority 2  
To improve community safety by prioritising and addressing local community safety issues, 
tackling crime and anti-social behaviour. 

1. Antisocial Behaviour  
2. Alcohol and Drug Misuse  
3. Domestic and Sexual Violence and Abuse  
4. Hate Crime and Fear of Hate Crime 
5. Cyber Crime  
6. Feel Safer 
7. Feel Safer – City Centre 
8. Road Safety 

 
Strategic Priority 3  
To support confidence in policing, including through collaborative problem solving with 
communities. 

1. Engagement to build Confidence in Policing 
2. Collaborative Problem Solving  
3. Vulnerabilities from Organised Crime (including Paramilitarism) 
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Strategic Priority 1 
 
To ensure effective delivery in response to local need and improve the visibility and 
recognition of the work of the PCSP through effective consultation, communication, 
and engagement. 
 
 
Effective Delivery 
 
PCSP Meetings 
The five Belfast PCSPs held Private, 
Public and Policing Committee 
Meetings throughout the year with 7 
Public Meetings addressing key 
policing and community safety topics, 
including drugs, alcohol and ending 
violence against women and girls. 
Following a recruitment process earlier in the year, new Independent Members were 
introduced in June 2024. A number of briefings were also held on the topic of housing and 
support services for asylum seekers and refugees, interfaces and the Executive Programme 
on Paramilitarism and Organised Crime (EPPOC).  
 
How much did we do? 
30 Private Meetings  
PCSP – 7  
North – 6 
South – 5  
East – 6 
West – 6 

 
9 Public Meetings 
North – 1 
South – 2  
East – 2 
West – 2 
 
6 other briefings/partnership events  
 
How well did we do it? 
95-100% of participants were satisfied with the public meetings  
 
Is anyone better off? 
88-100% of respondents had increased their awareness of the PCSP and the work it does to 
address policing and Community Safety issues after attending a public event.  

Public meeting
North Belfast DPCSP

Girdwood
Community Hub
10 Girdwood Avenue
Belfast BT14 6EQ

To register, email
pcsp@belfastcity.gov.uk

Tuesday 25 February 2025
12.30pm



PCSP Annual Report 2024-2025 
_____________________________________________________________________________________________________ 
 

  
10 
  

Evaluations, Planning and Development  
 

Independent Evaluations  
This was the third year of this project which aimed to evaluate the policing and community 
safety benefit of a range of projects funded by the Belfast PCSP.  
The evaluations are used to inform and empower PCSP Members to make decisions about 
the most effective use of the limited budget to resource projects and partnership working that 
delivers effective improvements where and when needed.  
 
The evaluations also embed a culture of continuous improvement following engagement to 
develop an evaluation framework which is acceptable to both funders and PCSP Members. 
 
How much did we do? 
10 Projects evaluated (from beginning of contract)  
1 All Member Workshop 
1 Evaluation report 
 
How well did we do it? 
100% of Members in attendance at the workshop indicated satisfaction with the report. 
 
Is anyone better off? 
The final evaluation report evidenced that there had been a policing and community safety 
benefit 
 
 
Action Planning 2025/2026 
Ulster University were contracted to support the 
planning process and following a series of 
consultation meetings, an All-Member planning 
workshop, public meeting engagement sessions 
and a community safety survey, the 2025/2026 
Action Plan was developed.  
 
How much did we do?  
• 11 consultation events/meetings held 
• 179 participants at consultation events 

 
How well did we do it? 
• 100% of participants reported satisfaction with 

the public consultation events. 
• 90% (18/20) participants who report satisfaction 

with consultation/planning sessions 
• 54 stakeholders/partners engaging in 

consultation/planning sessions 
 
Is anyone better off? 
• 88% of participants reported an increased awareness of the PCSP and its work to address 

policing and community safety issues. 
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Effective Communication, Engagement and Awareness Raising  
 
We continued to promote the work of Belfast PCSP via our Facebook page and at a range of 
public engagement events. Public events and funding opportunities for communities were 
highlighted, as well as promotion of a range of funded projects.  
How much did we do? 
152 social media posts 
113K reach on Facebook  

How well did we do it? 
Up to 32% engagement rate 
2,529 reactions to posts  

Is anyone better off? 
2,230 Facebook followers with an increased awareness of Belfast PCSP and its work to 
address policing and Community Safety issues.  
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Strategic Priority 2 
 
To improve community safety by prioritising and addressing local community safety 
issues, tackling crime and antisocial behaviour. 

 
Antisocial Behaviour (ASB)  
 
Young People ASB Projects – North, South, East and West Belfast 
Each of the DPCSPs delivered a Detached Youth Engagement, or DYE, Project during this 
year. The project delivers enhanced street-based youth work, through a consortium of 
community and voluntary youth providers focused on key times and locations of increased 
antisocial behaviour and interface tensions.  
 

 
 
West Belfast 
The lead partner in West Belfast was Holy Trinity Youth 
Centre. 
Groups deployed - Holy Trinity Youth Centre (lead), 
Corpus Christi Youth Centre, St Peters Youth Centre, 
Saints Youth Centre and Lagmore Youth Centre 
 
 
 
 
 
 
 
 
 
 

 
How much did we do? 
 

• 402 Deployments (North – 116, East – 147, West – 134, South – 5) 
• 25,076 young people engaged (North 4,937; East 7,996; West 15,918) 

 
How well did we do it? 
 

• 95% Youth workers who report satisfaction with deployments (North 95%, East 94% 
West 97%) 

 
Is anyone better off? 
 

• 90% Youth workers with improved awareness of policing and community safety 
issues 
(North 90%, East 86% West 95%) 
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• 38% (149/397) of deployments saw young people signposted into support services 
(North 33% 38/116, East 52% 76/147; West 26% 35/134) 

• 59% (233/397) of deployments saw young people signposted towards diversionary 
activities 
(North 57% 66/116, East 75% 110/147; West 42% 57/134) 

• 61% (243/397) of deployments saw young people signposted towards centre-based 
activities  
(North 74% 86/116, East 71% 104/147; West 39% 53/134) 
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Network Support Project (NSP) – West Belfast 

The NSP has been operating in West Belfast for several years. The purpose of the project is 
to: 

• Facilitate and administer West Belfast Community Safety Forum and lead critical 
incident meetings where appropriate. 

• Review and report on ongoing and emerging themes across West Belfast 
Community Safety  

• Attend PCSP informal meetings and reflect the emerging issues being addressed 
across West Belfast 

• Coordinate and manage community responses  
 

How much did we do?  

• 11 Members Updates 
• 5 DPCSP meetings attended 
• 6 Policing and Community Safety priority issues addressed 

 

Is anyone better off?  

• 100% of Community safety groups report that they have better working relationships with 
West Belfast DPCSP 

• 100% of Community safety groups report that there is better information coordination and 
sharing  

• 100% of projects which provided a policing/community safety benefit to 
communities/residents  

 
In Q4 an Interfaces Project was managed by NSP with the following OBA:  
 
How much did we do?  

• 20 participants 
How well did we do it?  

• 20/20 (100%) participants who were satisfied with the programme  
• 20/20 (100%) participants who completed the full programme   

 

Is anyone better off?  

• 20/20 (100%) participants with increased understanding of the consequences of their 
antisocial behaviour.  

• 20/20 (100%) participants with improved views of the ‘other side’ 
• 17/20 (85%) participants likely to socialise with others they have met on the programme 
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Domestic and Sexual Violence and Abuse 
Information and capacity building programme.  
Belfast PCSP continued to work with Belfast Area Domestic and Sexual Violence and Abuse 
Partnership (BADSVAP) and their members to provide information, capacity building and 
services that address domestic and sexual violence and abuse in Belfast.  

 

BADSVAP in consultation with Belfast PCSP delivered the following in 2024-25: 
 

1. Impact of Trauma in the Family Courts Conference 
2. Impact of Domestic Abuse on Children and Young People – Local communities 
3. Non-Fatal Strangulation – Targeted awareness raising session.  
4.  Domestic Homicide Timeline - Aimed at role of the community.  
5. Resources 
6. Domestic Abuse – The Impact on Male (and those who identify as male) victims half 

day awareness event. 
7. Sexual Coercion Training  
8. Legal Remedies Launch and Workshops  
9. Young People Sessions 
10. Partnership Event – Domestic and Sexual Abuse Response from a Community Base  
11. BLWA Annual Conference – Redefining Domestic Violence; the unique impact of 

domestic violence within intimate partner relationships  
12. Responding to emerging issues  
13. Counselling Sessions 
14. Bus Campaign 

 
How much did we do?  

759 Participants (47 sessions) 

• Citywide – 467 (11) 
• North – 58 (3) 
• South – 82 (6) 
• East – 95 (7) 
• West – 53 (2) 
• Counselling – 4 (18) 
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Number of resources developed/ disseminated 

• Haven Belfast App updated.  
• 1,000 A4 Posters  
• 1,500 At a Glance Documents  
• 1,000 full Guidance printed  
• 159 packs  
• 6,000 Leaflets Sexual Coercion 
• 1,500 Young people specific  
• 2,000 Male specific  
• 5,350 Women specific  
• 2 – week bus campaign on 90 buses 

  
How well did we do it?  

• 100% 449/449 participants who report satisfaction with activities  
• Citywide 100% 202/202  
• North 100% 55/55  
• South 100% 80/80  
• East 100% 80/80  
• West 100% 28/28  
• Counselling 100% 4/4  

Is anyone better off?  

• 94% 390/415 participants with improved level of awareness, knowledge and 
understanding  

• Citywide 80% 179/203  
• North 100% 20/20  
• South 100% 79/80  
• East 100% 80/80  
• West 100% 28/28  
• Counselling 100% 4/4  
• 96% 362/378 participants who are more likely to report to appropriate organisations  
• Citywide 93% 155/167  
• North 84% 16/19  
• South 100% 80/80  
• East 98% 79/80  
• West 100% 28/28  
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Talking About Sexual Consent 
This project recognises that sexual consent is a difficult issue to address for adults and for 
young people it can be even more difficult. With funding from Belfast PCSP, NEXUS NI 
delivered Talking About Sexual Consent programmes to youth/sports clubs, school groups 
and adult groups across Belfast.  
 
Session delivery focused on 3 parts around various aspects of consent, strategies to deal 
with issues around consent and information on where to access support or report crimes if 
necessary, and a Q&A. 
 

• Definition of consent and what the law says. 
• Increase the young people’s confidence to deal with these issues. 
• Support available to any young person who has an issue around consent. 

 
How much did we do?  

815 participants across 25 sessions 

• North – 32 participants (4)  
• South – 128 participants (7) 
• East – 477 participants (10) 
• West – 178 participants (4) 

 
How well did we do it?  

97% 782/808 participants who report satisfaction with 
activities  

• North – 100% 32/32  
• South – 96% 117/121  
• East – 96% 460/477  
• West – 97% 173/178  

 
Is anyone better off?  

97% 774/803 participants with improved level of awareness, knowledge and understanding 
of sexual consent issues  

• North – 97% 31/32  
• South – 95% 115/121  
• East – 97% 463/477  
• West – 95% 165/173  

 
84% 674/803 participants more likely to report crimes  

• North – 90% 29/32  
• South – 96% 117/121  
• East – 79% 378/477  
• West – 87% 150/173  
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Hate Crime and Fear of Hate Crime 
 

The PCSPs work in this area was focused around 3 key pillars – Supporting Victims, 
Increasing Reporting and Improving Confidence.  
 
 
Hate Crime Open Call - Tackling Hate Projects  

In response to the unrest that targeted minority 
communities across Belfast, the 5 Belfast PCSPs 
approved funding for an ‘Open Call’ in August 2024. 
The aim of the funding was to support victims of hate 
crime/hate related incidents; increase reports of hate 
crime and hate related incidents; improve confidence 
in the PSNI and other organisations with a role in 
tackling hate and/or supporting victims and/or build 
relationships between new and existing communities. 
Additional money was made available to the fund 
through support from the Joint Committee.  
 
 

 

West Belfast DPCSP Funded Projects: 

Happy Life Together – a cultural exchange event hosted in Tullymore Community Centre, 
hosting Syrian and Arab communities together with local Northern Irish residents. 

Upper Springfield Development Trust – A cultural workshop which brought together local 
communities and newcomer communities to develop an understanding of each other’s 
traditions. The Community Safety Network, local sporting, community and voluntary services 
as well as the emergency services attended and provided advice and support. 

Falls Residents Association – a senior tea dance hosted with a focus on young people 
helping to host and therefore promoting intergenerational work, and a community fun day 
with a focus on inter-community integration.  

Footprints Womens Centre – 
a 6-week series of craft 
workshops to re-establish 
connections with local Syrian 
and refugee women who’s 
confidence to attend 
Footprints Womens Centre 
was damaged by racist 
attacks and hate related 
protests.  
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How much did we do?  

769 participants 

10 sessions 

How well did we do it?  

473/523 (90%) participants report satisfaction with activities  

Is anyone better off?  

457/507 (90%) participants/partners with improved awareness, knowledge and understanding 
of hate crime  

473/523 (90%) participants with increased empathy, understanding, and positive changes in 
perceptions of different communities 
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Cyber Crime 
Primary School Aged Cyber Safety - North, South, East & West Belfast  
Delivery of cyber safety sessions to primary aged pupils. 
BEAM continued deliver an age 
appropriate, interactive, and creative 
training content for in-person cyber safety 
workshops. Workshops targeted Key 
Stage 2 children and were designed to 
build children’s confidence and ability to 
safely use online technologies. BEAM 
designed and produced resources to use 
during the in-person workshop. These 
were bright, colourful, and easy to 
understand and linked to the various 
workshop activities. On top of this, BEAM 
designed and produced an age-
appropriate resource pack for 
teachers/relevant adults. This included a 
detailed step-by-step workshop plan, learning intentions and information of sources/links for 
additional support to assist with in-person delivery.  
How much did we do?  

705 participants (23 sessions) 
North – 179 (6) 
South – 171 (6) 
East – 174 (6) 
West – 181 (5) 
 
How well did we do it?  
 
23/23 100% teachers who report satisfaction with workshops 
North – 6/6 100%  
South – 6/6 100%  
East – 6/6 100%  
West – 5/5 100%  
 
Is anyone better off?  
 
90% 631/705 participants with improved level of awareness, knowledge and understanding  
North 83% 148/179  
South 87% 148/171  
East 97% 168/174  
West 92%167/181)  
 
90% 633/705 participants are more likely to report to appropriate organisations   
North – 158/179 (88%)  
South – 146/171 (85%) 
East – 154/174 (89%) 
West – 175/181 (97%) 
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Older Adults Cyber Safety - North, South, East & West Belfast  
Age NI continued to deliver on the Older Adults Cyber Safety project across Belfast. The 
project aims to empower older adults to improve their cyber safety. 
The training aims to build participants confidence and abilities to use online technologies 
safely. Key topics included safe use of social media, identity protection, using online services 
safely and avoiding online scams.  
How much did we do?  

302 participants (39 sessions) 

North – 80 (7) 

South – 84 (12) 

East – 55 (4) 

West – 80 (8) 

Other – 3 (8 online) 

How well did we do it?  

279/285 (98%) participants who report satisfaction with activities 

Is anyone better off?  

89% (231/270) participants with improved level of awareness, knowledge and understanding  

85% (220/270) Participants are more likely to report cyber safety issues to appropriate 
organisations  
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Feel Safe 

Home Security Service  
The Belfast Home Security Service, managed by Bryson Energy, fits home security 
equipment, shows people how to use it, and may also undertake the home security 
assessment.  
 
Home security assessment and installation of appropriate equipment for victims of crime:  
- domestic burglary and over 60 years of age  
- hate motivated crime  
- domestic abuse crime  
- repeat victims of crime  
 
When Bryson Energy is fitting the equipment, they will advise of other relevant support 
services. Onward referrals are commonly made to the home safety project for slips, trips and 
falls and to NIFRS for a home fire safety assessment and other available opportunities. 
 
How much did we do?  

64 referrals 

61 home visits 

61 homes fitted with equipment 

784 items of equipment fitted 

How well did we do it?  

48/48 (100%) participants who report satisfaction with the home security service  

Is anyone better off?  

47/48 (98%) participants who report they feel safer due to the home security service  
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Safer at Home – North, South, East and West Belfast 
The project supports adults at risk of harm to feel safer by 
letting them know the actions they can take to keep 
themselves safe and raise issues of concerns with relevant 
agencies.  
 
The project was delivered directly to adults at risk of harm, 
staff and volunteers from voluntary and community-based 
groups (to build capacity and confidence), and key personnel 
from statutory organisations (or their delivery agents) who 
would have contact with adults at risk of harm e.g. housing 
officers, home helps/personal services 

 
CM Works engaged with the voluntary and community-based 
groups that support adults at risk of harm to ensure the 
content and style of the sessions will be accessible to them. 
 

How much did we do?  

347 participants (30 sessions) 

North – 104 (9) 

South – 101 (9)  

East – 54 (5) 

West – 88 (7) 

How well did we do it?  

334/347 (96%) participants who report 
satisfaction with activities  

Is anyone better off?  

329/347 (95%) participants with improved level of awareness, knowledge and understanding  

326/347 (94%) participants who are more likely to report to appropriate organisations  
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Citywide Youth Conference 
After the success of the Citywide Youth Conference in 2024, which was delivered in 
partnership with the Education Authority (EA), the PCSP and DPCSP Members approved 
funding to run a similar event in February 2025 over the half term break to give young people 
something positive to engage with.  
Similar to the previous event, the event will aim to bring together up to 170 young people from 
across Belfast to participate in 4 workshops covering a range of topics: confidence in policing, 
talking about diversity, drugs and alcohol and ending violence against women and girls. These 
sessions will be delivered by EA, PSNI, White Ribbon NI and 2x community workers. A 
marketplace will also display information from a range of other partners including PCSP, Youth 
Justice, NIFRS, EA, White Ribbon, Translink and Womens Aid. 
 
How much did we do?  

170 participants 

How well did we do it?  

37/42 (88%) participants engaged in activities  

Is anyone better off?  

30/31 (97%) participants with improved awareness, knowledge and understanding of the 
topics covered  
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Road Safety 
 
SIDs 
Provision and installation of 6 branded Speed Indicator Devices across the City. 3 in West 
Belfast and 1 each across North, South and East Belfast. As of December 2023, all 6 SIDs 
had been installed. 
 
 
How much did we do?  

6 SIDS in operation 

Is anyone better off?  

12-month average performance: 

SID 01 (West) 3.75% speed decrease 

SID 02 (West) 5.35% speed decrease 

SID 03 (East) 7.3% speed increase 

SID 04 (South) 3.45% speed decrease 

SID 05 (North) 3.9% speed increase 

SID 06 (West) 1.35% speed decrease 
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Strategic Priority 3 
 

Confidence in Policing 
 
(D)PCSP Policing Committees  
 
The PCSP Policing Committees work with local police to develop the local policing plan and 
monitor their performance against this plan. 
 
The five Belfast PCSPs held Policing Committee Meetings throughout the year as follows: 
 

How much did we do?  

22 policing committee meetings 

o 4 PCSP 

o 5 North DPCSP 

o 5 South DPSCP 

o 5 East DPCSP 

o 3 West DPCSP 

 
Collaborative Problem Solving 
 
Community Safety Initiative – West Belfast 
 
This project builds confidence in policing by 
collaboratively problem solving with residents and 
supporting them to participate directly in the 
criminal justice processes.  
 
The Community Safety Initiative supports and 
encourages the community to develop actionable 
information to drive the progress of a case file.  
 

How much did we do?  

3,476 resources distributed 

28 workshops and events 

6 steering group meetings 

33 different issues addressed. 



PCSP Annual Report 2024-2025 
_____________________________________________________________________________________________________ 
 

  
27 
  

 

Is anyone better off?  

21/21 (100%) participants who have 
improved confidence to address policing 
and community safety issues 

21/21 (100%) Participants more likely to 
report crime directly to PSNI and other 
statutory agencies 
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Financial Statement 
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Thank You! 
We would like to thank all our delivery partners for their hard work and commitment to 

#Making Belfast Safer throughout 2024/2025. 
 
 

Contact Us  

 
Belfast Policing and Community Safety Partnership 

City and Neighbourhood Services Department, Belfast City Council, 
Cecil Ward Building, 4-10 Linenhall Street, 

Belfast BT2 8BP 
 

PCSP@belfastcity.gov.uk 
 

 
Learn More  

 
 

 

PCSP Facebook 
PCSP Twitter 

www.belfastcity.gov.uk/pcsp 
 

mailto:PCSP@belfastcity.gov.uk
https://www.facebook.com/belfastpcsp/
https://x.com/BelfastPcsp
http://www.belfastcity.gov.uk/pcsp
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