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Chairperson Foreword 
 

 
I have great pleasure in presenting the 2024-25 Annual Report 
for the Fermanagh and Omagh Policing and Community 
Safety Partnership (PCSP).  
 
This year has proved to be challenging in respect of delivering 
the Action Plan working with restricted budgets and reducing 
personnel while seeking to alleviate the fears and concerns of 
Members, staff and the public whilst doing so. We have 
continued to conduct PCSP and PC meetings in public. The 
PCSP Members and I appreciate that staff continue to be 
flexible and adaptable to the challenges.  
 
We are delighted to see our digital footprint grow with 
increases in engagement, likes and reach on our PCSP 
Facebook page and our Instagram account. Our annual 
community safety survey was conducted online and the 
response rate demonstrates the power of social media as an engagement tool. 
 
The highlight of the year was our Emergency Services Day showcasing the work of the 
PCSP and our partners in a way which was both informative and entertaining. This year 
numbers increased further with over 3,000 people attending the event. 
 
I am very pleased that we have continued to work closely with the six Neighbourhood 
Policing Teams undertaking joint community engagement initiatives to build 
relationships and increase community confidence in policing.  
 
This year we have placed a greater emphasis on engaging with the most vulnerable in 
society through our role in the Support Hub and our Safer Home project assisting people 
living in their homes through referrals to other agencies, home security assessments 
and provision of security equipment. Collaborative working cemented by partnership 
agreements and referral pathways is crucial to offering the most comprehensive and 
appropriate supports to people who find themselves in situations where they are 
vulnerable due to illness, isolation, victims of crime or other circumstances.  
 
Finally, I would like to thank PCSP members for their commitment and co-operation in 
what has been another challenging year for us all.  Members and staff have risen to the 
challenge and embraced new ways of working enabling the PCSP to function making a 
real difference to those who we engage with.  
 
 
Councillor Roy Crawford      
Chairperson   
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Vice Chairperson Foreword 
 

 
 
It has been a pleasure and a privilege to serve as Vice-chairperson 
of Fermanagh and Omagh Policing and Community Safety 
Partnership (PCSP).   
 
The PCSP plays a key role in creating safer, shared and more 
confident communities and it is evident that we have played a crucial 
part over the past year in reducing fear of crime and isolation, 
vulnerability and tackling anti-social behaviour in the council area and 
we will continue to build on this. I would like to commend the 
community and voluntary sector for its contribution to and assistance 
with the delivery of many PCSP initiatives. The ability of the sector to 
adapt to changing circumstances and continue to deliver is commendable and is valued 
by the PCSP.  
 
I trust that as we move forward the PCSP will embrace the challenges that the future 
will bring and continue to build and enhance delivery into our neighbourhoods and 
villages by helping to create safer, shared and vibrant communities throughout the 
district. 
 
 
Bernadette Lunney 
Vice Chairperson 
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Executive Summary 
 

 

The year presented us with several challenges, and we have sought to find innovative 
solutions which take account of the reduction in resources which has affected ourselves 
and our statutory partners.  Task & Finish Groups continue to be an effective tool for 
developing and delivering different PCSP initiatives in a very time specific and focused 
manner. Members appreciate the opportunity for more detailed engagement in a topic 
and delivering a tangible outcome.  

Raising awareness of violence against women and girls has once again been to the 
forefront of our work this year and we appreciate the commitment and enthusiasm of 
Fermanagh Women’s Aid and Omagh Women’s Aid who took the lead in the delivery of 
several initiatives in this area most notably the Access to Justice project which through 
the provision of recording equipment enables women to give evidence remotely where 
the court has deemed this appropriate. The 16 Days of Activism against Gender Based 
Violence saw collaboration with Clogher Diocese Mothers Union to host Sole of Our 
Shoes exhibition in local libraries. The exhibition featured shoes of various styles, sizes, 
and colours, symbolizing the voices of those who have escaped abuse and those who 
have provided support.  

Mindful of the need to refresh our digital presence we reviewed our webpage to make it 
more user friendly and interactive.  Our reach on social media continues to grow 
significantly and a more effective use of this resource continues to pay dividends.   We 
are pleased that traffic to our Facebook page has increased significantly, and we have 
used this platform to disseminate important community safety messages.  

We used survey monkey to conduct our community safety survey to inform the annual 
Action Plan; something that we will continue to use alongside focus groups and other 
engagement tools to ensure that our Action Plan is reflective of the needs and concerns 
of residents in the district. 

Our PCSP members – elected, independent and designated have demonstrated their 
commitment to the PCSP through regular attendance at meetings, participation in Task 
& Finish Groups and at public events. The Independent Members recruitment brought 
some new faces to our partnership in June 2024 and we welcome the new members to 
our partnership.  A number of sessions with all of the independent members was 
facilitated during the year in order to allow them to inform our plans for the forthcoming 
years.  

The Fermanagh and Omagh district has some of the lowest crime figures in this area 
and most crime trends are downward as has been illustrated by PSNI figures.  As is the 
case elsewhere there has been a rise in violence against women and girls and the 
Fermanagh and Omagh PCSP decided to put additional resources into this area in order 
to help address concerns in this area.  
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  PCSP Introduction 
 

 

PROFILE OF THE FERMANAGH & OMAGH DISTRICT COUNCIL AREA 

 
The Fermanagh and Omagh district span approximately 3,000 km2 and is home to 
117,000 people. The district is the largest in Northern Ireland in terms of land mass and 
the smallest in terms of population, with a population density of 38 people per square 
kilometre.  
 
Fermanagh and Omagh is primarily rural; approximately 30% of the population live in 
the two main towns of Enniskillen and Omagh. A further 7% live in the towns of 
Carrickmore, Dromore, Fintona, Irvinestown and Lisnaskea. The villages and small 
settlements account for a further 17% of the population, with 46% of people living in 
open countryside.  
 
Lough Erne, the fourth largest lake in Ireland, is fully encompassed within the district. 
Part of the Sperrin Area of Outstanding Natural Beauty (AONB) also sits within the 
district, as does UNESCO Marble Arch Caves Global Geopark.  
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PCSP Membership 

Fermanagh & Omagh PCSP Membership (31 March 2025) 

Elected Members Independent Members Statutory Organisations 

Roy Crawford 
(Chairperson) UUP 
Elaine Brough SF 
Keith Elliott DUP 
Adam Gannon SDLP 
Shirley Hawkes DUP 
Noeleen Hayes SF 
Tommy Maguire SF 
Marty McColgan  SF 
Thomas O’Reilly SF 
Allan Rainey MBE UUP 

Miss Bernadette Lunney 
(Vice Chairperson) 
Miss Louise Bleakley 
Mrs Siobhán Currie 
Mrs Jenny Ferguson 
Mrs Bernadette McCollum 
Miss Margaret McCrory 
Mr Paul Stevenson 
Mrs Pauline Treacy  
Mr Simon Wiggins 

Jacqueline Doherty (Western Health and 
Social Care Trust) 
Sinead Dolan  
(Youth Justice Agency)  
Colum Duffy 
(NI Probation Board) 
Ryan McGee  
(Education Authority) 
Superintendent Robert McGowan  
(Police Service NI) 
Chief Inspector Scott Fallis 
(Police Service NI) 
Helen Hicks 
(NI Housing Executive) 
Nicola Mc Sherry 
(NI Fire and Rescue Service) 
Peter Melarkey 
(NI Fire and Rescue Service) 

 

PCSP Member Meeting Attendance 

In 2024-2025 there were 6 PCSP meetings held in public, and 3 Policing Committee 
meetings held in public.  The table below shows Member attendance over the year. 
Our designated members were represented at PCSP and PC meetings. 

In addition to the scheduled meetings, Members represented the PCSP at numerous 
events across the district and participated in Task & Finish group meetings as well as 
workshops to develop the Strategic Assessment and 2025-2026 Action Plan. 

Member No meetings 
attended 

Member No meetings 
attended 

Cllr Roy Crawford 9 Bernadette Lunney 3 
Cllr Elaine Brough 6 Louise Bleakley 5 
Cllr Keith Elliott 6 Siobhán Currie 5 
Cllr Adam Gannon 2 Jenny Ferguson 4 
Cllr Shirley Hawkes 6 Bernadette McCollum 6 
Cllr Noeleen Hayes 9 Margaret McCrory 8 
Cllr Tommy Maguire 7 Paul Stevenson 5 
Cllr Marty McColgan 4 Pauline Treacy 4 
Cllr Thomas O’Reilly 9 Simon Wiggins 6 
Cllr Allan Rainey 5  
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Statutory Organisation  No meetings attended  
Education Authority  6 
Northern Ireland Housing Executive 5 
Northern Ireland Fire and Rescue 
Service  

4 

Probation Board for Northern Ireland 3 
Police Service of Northern Ireland  9 
Youth Justice Agency 5 
Western Health and Social Care Trust 2 

Note: On occasion statutory organisations are represented by more than one staff 
member.  New independent members appointed to the PCSP commenced in June 
2024. 

PCSP Contact Details 

Fermanagh and Omagh PCSP 
County Buildings 
16 East Bridge Street 
Enniskillen 
Co. Fermanagh 
BT74 7BW 
or 
Fermanagh and Omagh PCSP 
The Connect Centre  
16 High Street 
Omagh 
Co. Tyrone 
BT78 1BL 
 

Telephone: 0300 303 1777 (calls charged at local rate) 

Email: pcsp@fermanaghomagh.com 

www.fermanaghomagh.com 

www.facebook.com/fermanaghomagh 

www.instagram.com/fermanagh_omagh_pcsp 
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Year-end Financials 
 

 

2024/2025 Expenditure – NOTE this is will be updated when financial statement 
is released by the Policing Board  

 
Budget Line 

 
Allocated 
amount 

 
Amount  

spent 
 

Administration and Operational £## £## 

Meeting Expenses £## £## 
 

Total Budget (Admin, Operational and Meeting 
Expenses) 

£## £## 
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Strategic Priority 1 
 
To ensure effective delivery in response to local need and improve the visibility and 
recognition of the work of the PCSP through effective consultation, communication and 
engagement. through: 

 

 carrying out meaningful engagement in the district with the local community, 
relevant statutory partners / agencies, businesses and the community & 
voluntary sector in the development and implementation of PCSP Action Plans; 

 

 ensuring ongoing two-way engagement in the district with the local community, 
relevant statutory partners / agencies, businesses and the community & 
voluntary sector to provide a problem-solving forum to identify effective solutions 
to local issues, ensuring sufficient flexibility to address issues as they emerge, 
and seeking relevant expertise from the designated organisations as appropriate; 

 

 using a range of platforms, including multi-media, to communicate and promote 
the work of the PCSP; and 

 

 increasing awareness of the work of the PCSP. 
 

OBA Overview  

Outcome Based Accountability (OBA) is a disciplined way of thinking and taking action 
that communities can use to design and monitor strategies to improve the lives of 
children, families and communities and as the basis for measuring and improving the 
performance of projects, programmes and services.  

Performance accountability is the lower level of OBA. Where population accountability 
focuses on defining and measuring progress for (say) an entire country, performance 
accountability does this for an individual client group: for example, all the residents of 
Fermanagh and Omagh District Council (FODC).  

After interventions are proposed, performance accountability assesses these by asking 
three questions:  

How much did we do? (Quantity of work)  

How well did we do it? (Quality of work) 

Is anyone better off? (Impact of work)  

For each intervention, the PCSP has developed a report card of agreed measures, 
which details its work and impact by answering these questions.  

PCSP report cards include the number of participants (“How Much”); the percentage of 
participants satisfied with their experience at PCSP Events (“How Well”); and the 
number and percentage of participants who have benefited from their participation in 
PCSP Events (“Better Off”). 
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Project   Performance Measures  Expenditure 

Organising the work of 
the PCSP 

 

 

 

 

 

 

 

How much did we do? 

 17 press reports relating to PCSP messaging 

 996 Social Media posts 

 10,419 people attended PCSP events 

How well did we do it? 

 182,252 engagements on Social Media  

Is anyone better off? 

 71% people with an increased awareness of 
the PCSP and its work to address policing and 
community safety issues 

 48% people feel they are informing the work of 
the PCSP 

 

£3,165.38 

Images 
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Best practice example - Engagement 

Name of 
engagement 
activity/event: 

Emergency Services Day 2024 

Cost of event:   £7872.24 

Partners: PSNI, NIFRS, NI Prison Service, RNLI, FODC, CoastGuard, 
NWMR, RoadsafeNI 

Description of 
activity/event: 

An afternoon of displays, showcasing the work of emergency 
services operating in the district with a focus on key safety 
messaging for road safety and water safety.  

Attracting large numbers it is an opportunity to engage with the 
public to raise awareness of the PCSP and consult on 
community safety and policing issues. 

Impact of the 
work 

 

- Was a brilliant day. It was a brilliant day extremely well 
organised and great fun plus Barra Best bought the 
sunshine  

- We really enjoyed the day.  Thank you for organising 

- Would like to see more events held in Omagh 

- More exercises so we can see the emergency services 
working together. 

OBA How Much Did We Do? 

One annual event 

How Well Did We Do? 

3000 people attended 

Is Anyone Better Off? 

Of those surveyed, all (100%) felt more informed about the 
work of the work of the Emergency Services. 
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Strategic Priority 2:  
 

 

Strategic Priority 2 - To improve community safety by prioritising and addressing local 
community safety issues, tackling crime and anti-social 
behaviour 

Through; 

 utilising the partnership created by the statutory, elected and independent/ 
community membership of the PCSP to initiate and lead work to improve 
community safety and tackle ASB locally; 

 working in partnership to develop outcome and locality focused interventions to 
address the most pressing crime types and behaviours impacting local 
community safety, as evidenced by local need, with appropriate targets and 
indicators so that impacts can be measured; 

 drawing on best practice, promote early intervention and collaborating effectively 
to improve PCSP-supported projects and programmes that address the 
underlying causes of ASB, crime and the fear of crime in the community, 
including, where appropriate, a focus on changing behaviours; 

 enhancing safety and feelings of safety, in particular for those who might be more 
vulnerable; 

 engaging with partners in the district, to horizon scan in order to respond to and 
re-direct resources to respond to emerging local community safety issues; 

 having cognisance of the Community Safety Framework in developing local 
plans, and providing  a feedback loop to the Community Safety Board on local 
issues in order to inform community safety policy development – and vice versa; 
and 

Providing comprehensive community input into decision-making processes about 
tackling actual and perceived anti-social behaviour and giving feedback to the 
community on the effectiveness of interventions on meeting outcomes. 

OBA Overview Strategic Indicator 2 

This indictor covers a large part of the work of the PCSP every year and it covers four 
of the main areas, which have been highlighted through our community surveys.  A 
number of engagement and problem solving events have taken place throughout the 
year.  These include the Road Safety Quiz and Bee Safe, which are targeted at Primary 
schools.   We also chair the multi-agency support hub, which has supported a number 
of individuals who require multiagency support from our statutory partners.  The project 
reported 75 positive actions/interventions during 2024-2025.  This project comes at 
minimal cost to the PCSP and is having a positive effect on this area of work.  PSNI 
figures indicate a continued reduction in ASB figures, which pays testimony to the 
success of our approaches. 

Hate Crime has been an issue in some areas and while our area is not immune, the 
Good Relations Team leads this area of work in Council and we have supported them 
in a number of initiatives, which we have helped to facilitate.   
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Fear of Crime/Vulnerability/Home Security Programmes  

While all indications are that crime in Fermanagh and Omagh area is reducing, there is 
evidence that the fear of crime is a concern for many of our residents.  Due to our low 
crime rates, isolated incidents can sometimes attract adverse publicity that raises 
concerns unnecessarily.  Property marking schemes in particular, remain an 
inexpensive and effective way to protect property.  The PCSP in partnership with the 
PSNI has have carried out several trailer and bike marking sessions throughout the 
district. 

Our safer homes scheme remains popular although we have had to roll back slightly on 
this provision to concentrate our resources towards the most deserving cases.  
Feedback on this scheme remains high and a number of items have been allocated to 
cases referred to us by our statutory partners.  

A number of presentations and events around Home Safety and Cyber Crime took place 
throughout the year in conjunction with the PSNI and other partners.  These included 
presentations to small and larger groups throughout the district. Many people willingly 
shared their experiences with scammers which helped open up discussion and helped 
people better relate to the issues concerned. Surveys indicated a high degree of 
satisfaction with the project. 

Most of our work is associated with increasing support for policing so we involve our 
Neighbourhood Policing Team partners in most of our schemes, which provides them 
and us with the opportunity to engage with the public.  Our surveys and other 
consultation events have revealed that our efforts in this area are effective in increasing 
support for policing and encouraging people to report crime. 
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Best practice example – Fear of Crime 

Name of Project Safer Homes Scheme 
Funded amount £12,000 
Partners PSNI, WHSCT 
Description of 
project 

Social alarm scheme for vulnerable people who have 
been the victims of crime or are at risk including (but not 
limited to), older people and minority communities. 
Community safety assessment to determine need for 
home security advice and/or equipment, referrals to other 
supports. 
 

OBA How much did we do? 
 
•  120 home visits 
•  81 homes in receipt of equipment 
• 95 assessments where an onward referral is made 

 
How well did we do it? 
 
•  104 beneficiaries reporting satisfaction with the 
information/equipment provided 
 
Is anyone better off? 
 

 100% beneficiaries reporting increased confidence to 
remain in their own homes 
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Best practice example - Alcohol, drug and substance abuse 

Name of 
Project 

RAPID Bins 
 

Funded 
amount 

£1,114.00 

Partners PSNI, WDACT, PHA. 
Description 
of project 

 
To reduce the number of illegal and prescription drugs in circulation. 

OBA How much did we do? 
 

 3269 views of RAPID Bins animation 

 11 RAPID Bins operational 

How well did we do it? 
 
• 100% WDACT members reporting satisfaction with the RAPID Bin 
initiative 
 
Is anyone better off? 

 36,088 drugs items deposited in RAPID Bins 
 

 41/48% people with awareness of RAPID Bins (from annual 
community survey)  

 
 

Images 
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Best practice example – Domestic and Sexual Violence 

Name of Project Access to Justice Project  

Funded amount £20,000 

Partners Fermanagh Women’s Aid and Omagh Women’s Aid 

Description of 
project 

The Access to Justice Project was developed with the needs 
of women across the Fermanagh and Omagh District 
Council area accessing or wishing to access criminal justice 
but facing multiple barriers in doing so. 

The project support by Lady Chief Justice, Presiding District 
Judge for NI, Judge Steven Keown and Victim Support saw 
the provision of a Remote Evidence Centre for use in 
domestic abuse cases sitting at Enniskillen Court. This 
Centre removed the physical need for the victim to appear in 
person at the Court – a major cause of stress and anxiety 
for victims and a major contributory factor to many 
withdrawing from the criminal justice process.  

Alongside the physical setting, the project provided 
dedicated justice support for women to assist them as they 
navigate through the criminal or civil justice support system. 
This included developing personal safety plans, risk 
assessments and signposting to other supports. 

Impact of the 
project 

 

Judge Keown highlighted the uniqueness of the project in 
his address to the Ending Violence Against Women and 
Girls Be the Change conference in March. He applauded 
Fermanagh Women’s Aid for taking the lead on the project 
and to the PCSP for having the foresight to make the 
funding available.  

OBA How Much Did We Do? 

7 women availed of the remote evidence facility 

35 women received 98 hours of bespoke justice support  

28 domestic abuse, stalking and honour based violence risk 
identification models completed  

How Well Did We Do? 

100% satisfaction rate with the remote evidence facilities  

Is Anyone Better Off? 

83% of women accessing remote evidence remained 
engaged with the criminal justice process. 
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21% of clients risk assessed were referred to local MARAC 
with associated support hours. 

100% of the 35 women accessing justice support hours has 
dedicated risk management plans and support in gaining 
legal protections whether civil or criminal. 

Images Steven Keown Presiding Judge for NI speaking at the 
Be The Change Conference, March 2025  
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Best Practice Example – Cyber crime 

Name of 
Project 

Online Safety/Scam Awareness 

Funded 
amount 

N/a 

Partners PSNI, Consumer Council, Local Banks and Community & Voluntary 
Sector 

Description 
of project 

The project is aimed at raising awareness of scams and fraud within 
the community.  It helps to teach people how to recognise when they 
are being scammed and be able to take action to prevent themselves 
from losing their money. 

Impact of 
the project 

 

-  ‘Well-presented and valuable information’ 

- Personal experiences add to the impact of the events. 

OBA How Much Did We Do? 

15 Presentations 

How Well Did We Do? 

100 % satisfied with information given 

Is Anyone Better Off? 

All participants likely to take action to protect themselves 

Images  
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Road Safety  

Road Safety remains a major priority for the PCSP locally and has been highlighted constantly 
through our community consultations and feedback from our Road Safety events.  Much of our 
work in this area is aimed at addressing the Fatal 5 and we work with our partners to deliver a 
number of events primarily for young people in local schools and colleges.  However, we have 
also provided a number of sessions with older person’s group’s in an effort to address concerns 
with this age group, which had been highlighted through our consultation.  Our work in this 
area is supported by our partners in PSNI, NIFRS, NIAS and Roadsafe NI who provide 
assistance to allow us to deliver on this area.  Resourcing issues among all of our statutory 
partners have affected our work in this area, which makes it more difficult to deliver in this area. 

Project   Performance Measures  Expenditure 

Road safety 

 

 

 

 

 

 

 

How much did we do? 

 4 Speed Indicator Devices (SID) provided 
across roads in the Fermanagh and Omagh 
District. 

 16 awareness raising events or roadshows 
attended by an estimated 3624 members of the 
public 

How well did we do it? 

 100% of partners / local community reporting 
satisfaction with the SIDs  

 100% of residents of the local community 
feeling that road safety has improved as a 
result of the SID 

 100% of participants satisfied with the events 
Is anyone better off? 

 100% of SIDs reported a reduction in vehicle 
speed  

 100% of participants will apply knowledge from 
event to improve road safety 

 

£ 37,785 

Images 
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Best Practice Example – Road Safety 

Name of 
Project 

Positive Ageing Month – Safer Driving 

Funded 
amount 

£525 

Partners PSNI Roads Policing, NIFRS, Roadsafe NI  

Description of 
project 

As part of Positive Ageing Month in October a safer driving event was 
held for older people. Designed in response to concerns raised by older 
people the event in a local hotel offered practical advice on use of child 
car seats and booster seats, reading number plates and advice on 
medical conditions that may impact ability to drive.  

Impact of the 
project 

 

Feedback from participants was very positive with many commenting 
that it was an opportunity to ask about new road layouts, renewing 
driving licence. Some commented that the workshop had given them 
more confidence to remain driving retaining their independence in later 
years. 

OBA How much did we do? 

• 35 people attended  

How well did we do it? 

• 100% of participants reporting satisfaction with the experience.  

Is anyone better off? 

• 100% of participants reporting improved knowledge of road safety 
issues.  

Images  
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Strategic Priority 3: 
 

 

Strategic Priority 3 – To support confidence in policing, including through    

    collaborative problem solving with communities 

through 

 ensuring local accountability through the Policing Committee’s role in 
monitoring police performance;  

 identifying priorities from the PCSP Plan for consideration in the development of 
the local Policing Plan which are consistent with the Northern Ireland Policing 
Plan; 

 providing views to the District Commander through the Policing Committee and 
supporting the PSNI to engage with the community to identify and address local 
problems; 

 delivering initiatives that link to identified local problems that impact confidence 
in policing; 

 carrying out meaningful local events aimed at increasing PSNI engagement with 
local communities to build and strengthen public confidence in policing; 

 delivering PCSP initiatives in the hardest to reach communities;  
 providing a platform for the PCSP and PSNI to engage with young people, 

including on the themes of upholding the rule of law, and of ways of increasing 
confidence in policing; and 

 building community confidence in the rule of law by helping mitigate the harm 
caused to people and communities by paramilitarism, criminality and organised 
crime consistent with wider Programme for Government objectives and through 
use of co-design principles, where appropriate.  
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Project   Performance Measures  Expenditure 

OBA Overview  
Strategic Priority 3 

 

 

 

 

 

 

 

How much did we do? 
 3 public Policing Committees held  

 0 private Policing Committees held  

 22 engagement activities involving PSNI and local 
communities  

How well did we do it? 

 100% of those surveyed expressed satisfaction with 
engagement events 

How well did we do it? 
 100 % of members of the public satisfied with 

meeting/event 

 100 % PCSP Members who feel supported to 
effectively deliver the Policing Committee functions 

Is anyone better off? 

 73% of those surveyed more likely to engage with 
police following the activity. 

 

£ 590.80 

Image  
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Best practice examples – PSNI engaging with the public 

Name of 
Project/Initiative/Event 

NHW Watch Trip 

Funded amount £2,780 

Partners PSNI 

Description of 
project/initiative/event 

We recognise the role of Neighbourhood Watch schemes 
in helping the community stay safe. The co-ordinators 
give their time voluntarily and it is important that they are 
supported in their role and have access to relevant 
information about local crime and emerging trends. 

Management of the eighty-eight schemes across the 
district is assigned to one PCSP Officer who liaises with 
co-ordinators on a regular basis and acts as a conduit for 
information between the community and the PSNI. 

This year the PCSP decided to do something different 
and organised a trip for co-ordinators to Crumlin Road 
Gaol. 

On Saturday 28 September, seventy-two people (co-
ordinators and PSNI colleagues from Neighbourhood 
Policing) and two PCSP staff visited the Gaol. The tour, 
conducted by the excellent and entertaining Harry, 
covered the 150 years history of the Gaol exploring the 
building’s colourful past and unique and memorable 
insight into the daily lives and routines of both prisoners 
and prison officers over the Gaol’s existence. The tour 
included the Gaol’s history including when women and 
children were imprisoned, the executions that were 
carried out, and its more recent history where they 
learned about why the decision was taken to close the 
prison. Participants walked part of the tunnel linking the 
courthouse on the other side of the Crumlin Road to the 
Hanging Cell, the Historic Holding Cells, Centre Circle, C-
Wing and the Graveyard. 

Impact of the 
project/initiative/event 

 

- I would never have thought to come here such a part 
of our history 

-  I will bring my family never would have thought I 
would enjoy this as much 

-  A great way to meet other co-ordinators and learn 
something new 
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OBA How Much Did We Do? 

One event  - 72 People travelled 

How Well Did We Do? 

Positive reaction from coordinators and Local 
Neighbourhood Police Officers 

Is Anyone Better Off? 

68 coordinators attended the event and had the 
opportunity to engage with PSNI Neighbourhood Officers 
and PCSP Officers. 

Images  
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Best practice example – PSNI engaging with young people 

Name of 
Project/Initiative/Event 

Vehicle Maintenance Event 

Funded amount £0.00 

Partners PSNI, NIFRS and Roadsafe NI 

 

Description of 
project/initiative/event 

Project was aimed at new drivers and educating them 
about how to maintain their vehicle and make sure they 
can operate the vehicle safely and legally.  The event was 
hosted at the NIFRS station in Enniskillen and was 
attended by officers from the Local Roads Policing unit 
and officers from the local Fire and Rescue Service. 

Impact of the 
project/initiative/event 

 

- very useful session, 

- a lot of people not aware how to maintain their car 

OBA How Much Did We Do? 

 1 event with 20 young people in attendance 

How Well Did We Do? 

The event was well received by all who attended 

Is Anyone Better Off? 

All who attended the event were better informed about the 
requirement for maintaining their vehicles safely. 
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Neighbourhood Watch Scheme 

NHW remains a useful tool for the Police and the PCSP to retain community contact 
and an awareness of what is happening in local communities.  Contact engagement 
between police and NHW coordinators is essential to keep these lines of communication 
open.  Going forward there is the challenge for police to ensure that Neighbourhood 
Teams are resourced and have the capacity to continue to engage and liaise with co-
ordinators so that local relationships and maintained and opportunities to gather local 
information. We are aware that lack of contact with the PSNI is an issue for co-ordinators 
and if NHW is to continue to be valued this must be addressed. 

Each year we conduct a satisfaction survey with co-ordinators and share the results with 
respondents, PCSP and PSNI.  In the most recent survey 73% of respondents stated 
that they were either satisfied or very satisfied with their NHW scheme and 97% of 
respondents felt having the scheme improves the safety of their neighbourhood.  

Policing Committee 

The Policing Committee is the opportunity for Members to receive updates from the 
District Commander relating to the delivery of the Local Policing Plan. The Plan 
developed with input from Members details the core activities to be undertaken by the 
Police in the financial year. Over the year Members receive two formal reports at 6 
months and at 12 months; supplemented by other updates throughout the year and 
briefing should issues arise.  

Members are invited to review the reports and pose questions or seek clarifications as 
required. Timely provision of the reports is necessary to allow adequate time for scrutiny 
and the opportunity to submit questions in advance of meetings to allow comprehensive 
responses.  

Building community confidence in the rule of law 

Building community confidence in policing is integral to all projects and events delivered 
by the PCSP. The opportunity for people to engage and interact with police outside of a 
criminal justice scenario is invaluable in building relationships.  

Breaking down the barriers to engagement with the police is required for all ages and 
none more so than for young people.  Looking at this cohort we developed a partnership 
with the police and a local gym to deliver a programme for new initiative to host a 
Reference, Engagement and Listening (REaL) Event specifically targeted at children 
and young people. The purpose of the REaL event was to facilitate a focus group 
discussion centred around one or two of the 5 pillars of the PSNI Children and Young 
People Strategy and to assess local needs in relation to these. Over a 5 week period 
19 young people attended a fitness training programme looking at exercise, stress, 
nutrition building self-esteem and confidence. Crucially officers from Neighbourhood 
Policing also attended and participated in the programme working alongside the young 
people and through this were able to gather invaluable feedback for the consultation 
and building relationships with the young people.  
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Appendices  
 

- Appendix 1.  Local Policing Plan 24-25 
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- Appendix 2. G District 12 Month report 24-25 

 

 

 



 

33 
 

 

 

 

 



 

34 
 

 

 

 

 



 

35 
 

 

 

 

 



 

36 
 

 

 

 

 



 

37 
 

 

 

 

 



 

38 
 

 

 

 


