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Action Plan 2025-26 
Mid Ulster PCSP undertook an Assessment of Policing and Community Safety in the Mid Ulster District Council Area. 

This exercise was undertaken to ensure that the priorities identified continue to reflect priority policing and community safety issues 

in the area and was informed by analysis of information provided by statutory partners, as well as the results of ongoing district 

wide engagement and consultation on policing and community safety across the council area. 

A Turning the Curve Exercise was undertaken in relation to the current PCSP Action Plan Indicators/themes to formulate the 

partnership’s best thinking on projects and initiatives to contribute towards the overall outcome. When developing the 2025-26 

action plan, the PCSP reviewed current projects to determine if they were effective and should be continued in the new action plan 

 

To deliver on the strategic objectives the PCSP has developed an action plan with three strands:  

Strategic Priority 1 – To ensure effective delivery in response to local need, and improve the visibility and recognition of the 

work of the PCSP through effective consultation, communication and engagement  

Strategic Priority 2 - To improve community safety by prioritising and addressing local community safety issues, tackling 

crime and anti-social behaviour 
Strategic Priority 3 – To support confidence in policing, including through collaborative problem solving with communities 
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STRATEGIC PRIORITY – 1 
To ensure effective delivery in response to local need, and improve the visibility and recognition of the work of the PCSP through effective 
consultation, communication and engagement 
INDICATORS  
% public awareness of PCSPs 
% public confidence that PCSPs are doing a good job   

Theme  

Form and 
Successfully Deliver 
the Functions of the 
PCSP 

Aims and short 
description 

Key Activities Start Date Finish 
Date 

Resource/ 
cost required 

Performance measures Reporting 
Quarter 

PCSP Delivery Support the PCSP 
to function 
effectively and 
deliver on the 
action plan aligned 
with the 
Community Plan 
and in line with 
OBA 

PCSP private, public 
and thematic sub group 
meetings (ASB, Night 
Time Economy and 
Vulnerable Persons) 

Local and regional 
PCSP training and 
capacity building 
activities 

Q1 Q4 £4245 

 

How much did we do  
# of private meetings 
# of public meetings 

Q2-4 

 

PCSP Awareness Engage with local 
community, 
statutory groups 
and key 
stakeholders and 

PCSP Communications 
Strategy in place 
including a social media 
presence 

Q1 Q4 £4245 

 

How much did we do  
# of social media posts 
# of PR campaigns/projects 
developed and launched 
# of PCSP posters/leaflets 

Q2-4 
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increasing PCSP 
awareness  

 distributed 
 
How well did we do it? 
#/% Increase in social media 
reach 

Is anyone better off 
#/% of people with an increased 
awareness of the PCSP and its 
work to address policing and 
community safety issues 

 

Q4 

 

PCSP Engagement  Engage with local 
community, 
statutory groups 
and key 
stakeholders and 
increasing PCSP 
awareness 

Engagement events to 
provide opportunities for 
meaningful and two way 
engagement 

Q1 Q4 £4245 

 

How much did we do? 
# of public engagement & 
consultation events held 

How well did we do it? 
# of attendees/stakeholders at 
PCSP engagement and 
consultation events 
# and % of members of the 
public satisfied with PCSP 
engagement and consultation 
events  

Is anyone better off? 
% increase of attendees at 
PCSP engagement events 
#/% of attendees at 
consultation/engagement 
events with an increased 

Q2-Q4 
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knowledge of the work of the 
PCSP 
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STRATEGIC PRIORITY – 2 
To improve community safety by prioritising and addressing local community safety issues, tackling crime and anti-social behaviour 
INDICATOR – 
Recorded incidents of ASB 
Recorded incidents of crime related to NTE 
Recorded crime against vulnerable groups 
Recorded Drugs crimes 
 

Theme  

Anti-Social 
Behaviour, Driving 
& Drugs 

Aims and short 
description 

Key Activities Start Date Finish 
Date 

Resource/ 
cost required 

Performance measures Reporting 
Quarter 

 

Anti-Social 
Driving 

Engage target 
groups to divert, 
deter and raise 
awareness re anti-
social driving and 
road safety  

Emergency Services 
Road Traffic Collision 
Reconstructions 

 

Crashed Car 
Simulator/VR 
Headsets 

 

Speed Indicator 
Devices 

Q3 

 

 

Q1 

 

 
 

Q1 

Q4 

 

 

Q4 

 

 
 

Q4 

£12,735.23 

 

How much did we do? 
Number of events 
Number of SIDs deployed 
Number of participants in 
events 
How well did we do it? 
#/% of participants assessed 
their participation as positive 
# of weeks SIDs were 
deployed 
 
Is anyone better off? 
#/% of participants with 
increased knowledge and 

Q2-4 

 

 

Q2-4 
 

 

 

Q2-4 
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 awareness of the impact of 
anti social driving 
(Reconstructions) 
 
#/% of participants with 
improved attitude towards 
policing (Reconstructions)  

% reduction in speed 
recorded by SIDs 

 

 
 

Q3-4 

 

Q3-4 

 

Youth 
Diversionary/ 
Engagement 
Programmes 

Engage with, 
divert and deter 
young people from 
ASB in hotspot 
and target 
areas/times 

Engage with 
young people to 
build community 
confidence in the 
rule of law by 
helping mitigate 
the harm caused 
to people and 
communities by 
paramilitarism, 

Youth Engagement 
Initiatives - Youth 
Engagement and 
Diversionary 
programmes at 
hotspot areas and 
times  

 

Hot Topics 
Engagement and 
Awareness/Signpostin
g Events 

 

 

Q3 Q4 £28,735 

  

How much did we do? 
Number of initiatives 
Number of participants in 
each initiative 
How well did we do it? 
#/% of participants 
completing each initiative 
#/% of participants assessed 
their participation as positive 
Is anyone better off? 
#/% of participants with 
increased knowledge and 
awareness  
#/% of participants initiative 
with improved attitude 
towards policing (when 
PSNI involved) 

Q3-4 

 

 
Q4 

 

 

Q4 
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criminality and 
organised crime 

 

#/% participants with 
improved levels of 
awareness of support 
services 
 

Anti-Social 
Behaviour 
Educational 
Programmes  

Raise awareness 
and educate re 
impact and 
consequences of 
ASB  

“Where is Your Child” 
education programme 
and PR campaign – 
District wide video 
campaign 

ASB ‘Who Do I Call’ 
initiative- District wide 
campaign 

Q3 Q4 £10,735.23 

 

How much did we do? 
No of posts/adverts 
No of leaflets distributed 
How well did we do it? 
Number of social media 
reach 
Is anyone better off? 
ASB reduction in population 
during initiative 

Q3-4 

 

 

 
Q4 
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Theme  

Anti-Social 
Behaviour, Driving 
& Drugs 

Aims and short 
description 

Key Activities Start Date Finish 
Date 

Resource/ 
cost required 

Performance measures Reporting 
Quarter 

NTE Training Deliver training to 
support Night 
Time Economy 
stakeholders and 
increase 
knowledge and 
understanding re 
trading 
responsibilities & 
NTE issues 

Training includes: 

Defib and First Aid 
Training 

Responsible Alcohol 
Trading programmes 

Drugs/Alcohol 
training programmes 
for staff in night-time 
economy 

Q3 Q4 £10,735.23 How much did we do? 
No of events  
No of participants at each 
event  
How well did we do it? 
#/% of participants 
completing each initiative 
#/% of participants in each 
initiative assessed their 
participation as positive 
Is anyone better off? 
#/% of participants in each 
initiative with increased 
awareness and knowledge 
 

Q4 

Safe Night Out Improve NTE 
experience for all 
through education 
and multi-agency 
initiatives   

Penalty Notice: Cost 
of Your Night Out 
campaign 

 

 

Q3 Q4 £14,735.23 How much did we do? 
No of advertising sites 
How well did we do it? 
No of advertising sites within 
NTE areas 
Is anyone better off? 
ASB reduction during 
initiative 

Q3-4 
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Theme  

Anti-Social 
Behaviour, Driving 
& Drugs 

Aims and short 
description 

Key Activities Start Date Finish 
Date 

Resource/ 
cost 
required 

Performance measures Reporting 
Quarter 

Drugs Misuse & 
Crime 

Raise awareness, 
engagement, and 
educate on the 
impact and 
consequences of 
Drugs Misuse & 
Crime 

 

 

 

 

 

 

 

 

 

Drugs Misuse 
Campaign 

 

 

 

 

Drugs Misuse & 
Crime Education 
Events 

 

 

 

 

 

 

Q2 

 

 

 

 
 

Q1 

 

 

 

 

 

 

 

Q4 

 

 

 

 
 

Q4 

 

 

 

 

 

 

 

£13,735.23 How much did we do? 
No of campaigns 
How well did we do it? 
Reach of campaign 
Is anyone better off? 
Increase in reports of Drugs 
Crime during campaign 
 
 
How much did we do? 
No of events 
Number of participants 
attending 
How well did we do it? 
#/% of participants at each 
event that assessed their 
participation as positive 
Is anyone better off? 
#/% of participants in each 
event with increased 
awareness and knowledge 
 
 
 

Q3-4 

 

 

 

 
 

Q3-4 

 

 

 

Q4 
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Provide Rapid 
Bins network to 
remove illegal and 
prescription drugs 
from availability 

Rapid Bins Q1 Q4 How much did we do? 
# of Rapid Bins 
# of campaigns promoting 
Rapid Bins 
 
How well did we do it? 
#/% of partners reporting 
satisfaction with Rapid Bins 
initiative 
 
Is anyone better off? 
# of drugs deposited in Rapid 
Bins 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Q2-4 

 

 

Q2-4 

 

 

Q2-4 
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Theme  

Vulnerable Victims 
of Crime 

Aims and short 
description 

Key Activities Start Date Finish 
Date 

Resource/ 
cost 
required 

Performance measures Reporting 
Quarter 

Internet Safety Engage with and 
increase target 
audience’s 
awareness and 
knowledge of how 
to stay safe online   

Internet Safety 
Programmes 

 

 

Q3 Q4 £13,396.73 

 

How much did we do? 
Number of schools 
Number of participants in 
each initiative 
How well did we do it? 
#/% of participants in each 
initiative assessed their 
participation as positive 
Is anyone better off? 
#/% of participants in each 
initiative with increased 
awareness and knowledge of 
internet safety  
#/% of participants in 
initiative more confident in 
accessing support services  

Q4 

 

 

Domestic 
Violence 

Increase 
awareness and 
knowledge of 
domestic and 
sexual violence   

Domestic Violence 
campaign 

 

 

 
 

Q3 

 

 

 

 

Q4 

 

 

 

 

£30,735.23 

 

How much did we do? 
No of advertising sites 
How well did we do it? 
No of advertising sites within 
high population areas 
Is anyone better off? 
Increase in reports of DV 
incidents/crimes during 
campaign 

Q4 
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Positive Relationships 
DV Schools 
programme 

 

 

 

 

 

 

 
 
 

High Risk DV Victims 
security installations  

 

 

 

 

 

Q3 

 

 

 

 

 

 

 

 
 

 

Q1 

Q4 

 

 

 

 

 

 

 

 

 
 

Q4 

How much did we do? 
Number of participants in 
each initiative 
Number of schools delivered 
in 
How well did we do it? 
#/% of participants in each 
initiative assessed their 
participation as positive 
Is anyone better off? 
#/% of participants in each 
initiative with increased 
awareness and knowledge 
#/% of participants in 
initiative more confident in 
accessing support services 
 

How much did we do?  
# of referrals  
# of home visits  
# of homes in receipt of 
equipment  
# items of home security 
measures provided   

How well did we do it?  
# and % of referrals satisfied 
with the service  
# and % of referrals feel that 

Q4 

 

 

 

 

 

 

 

 

 
 

Q2-4 
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Domestic Violence 
Events 

the service is useful  
# and % of equipment 
provided within 2 weeks of 
referral  

Is anyone better off? 
# and % of referrals who feel 
safer in their homes as a 
result  

How much did we do? 
No of events 
Number of participants in 
each initiative 
 
How well did we do it? 
#/% of participants 
completing each initiative 
#/% of participants in each 
initiative assessed their 
participation as positive 
 
Is anyone better off? 
#/% of participants in each 
initiative with increased 
awareness and knowledge 
#/% of participants in 
initiative more confident in 
accessing support services 
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Vulnerable 
Persons 
Initiatives 

Increase 
awareness and 
knowledge of 
community safety 
issues affecting 
vulnerable people 
and provide 
support as 
identified 

Hold community 
safety awareness 
raising events with the 
following target areas: 

Older people and 
people with 
disabilities.  

Rural crime and Hate 
crime.  

 

 

 

 
 

 
 
 
 

 

 

 

Q1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Q4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

£28,735.23 

 

 

How much did we do? 
No of events 
Number of participants in 
each initiative 
 
How well did we do it? 
#/% of participants 
completing each initiative 
#/% of participants in each 
initiative assessed their 
participation as positive 
 
Is anyone better off? 
#/% of participants in each 
initiative with increased 
awareness and knowledge 
#/% of participants in each 
initiative with improved 
attitudes towards policing 
(where relevant) 
#/% of participants in 
initiative more confident in 
accessing support services 

 

 

 

Q3-4 
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Ageing Well – Older 
Persons Security 

 

 

 

 

 

 

 

 

Q2 

 

 

 

 

 

 

 

 

Q4 

 

 

 

 

 

 

 

 

 

How much did we do?  
# of referrals  
# of home visits  
# of homes in receipt of 
equipment  
# items of home security 
measures provided   

How well did we do it?  
# and % of referrals satisfied 
with the service  
# and % of referrals feel that 
the service is useful  

Is anyone better off? 
#/% of participants with 
increased feeling of safety  

Q2-4 

 

 

 

 

 

 

 

Q4 

 

 

 

Awareness 
Raising  

Increase 
community 
knowledge of 
PCSP, and 
awareness of 
crimes/issues and 
preventative 
measures 

Awareness raising 
campaigns and 
engagements – Drugs 
Rural Crime, 
Cybercrime, 
Scams/Bogus Callers, 
Fear of Crime, Road 

Q1 Q4 £27,480.11 

 

How much did we do? 
Number of awareness raising 
campaigns 
No of events held 
No of members of the public 
attending 
Number of text alert 
messages issued 
 

Q2-4 
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Safety, Text Alert, 
Safer U App,  

 

 

 

 

How well did we do it? 
#/% of participants who 
report their participation as 
positive/beneficial 
Is anyone better off? 
#/% participants improved 
their level of awareness of 
information, resources or 
support available in relation 
to topic 
#/% of participants with 
increased confidence in 
police (where applicable) 
 

Support Hub Support Hub Facilitate Support Hub Q1 Q4  How much did we do? 
# of Support Hub meetings 
# of referrals 
# referrals not accepted 
# of partners organisations 
on Hub 
# of support hub actions 
How well did we do it? 
% of partners attending 
meetings 
#/% of support hub actions 
completed 
 
 
 

Q2-4 



17 

 

Is anyone better off? 
#/% people helped by Hub 
who are discharged because 
their needs are met 
#/% of individuals who leave 
the Hub of their own volition 
or are removed due to lack of 
engagement 
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STRATEGIC PRIORITY – 3 
To support confidence in policing, including through collaborative problem solving with communities 
INDICATOR  
% increase in community confidence in policing 
Level of reporting to the police (NI Crime Survey) 
% increase in the level of police and community engagement  
Community confidence in ability of PCSP to monitor local police performance 
 

Policing 
Committee and 
Confidence 
Building 

Aims and short 
description 

Key Activities Start 
Date 

Finish 
Date 

Resource/ 
cost required 

Performance measures Reporting 
Quarter 

Policing 
Committee 
Monitoring 

Ensure Local 
accountability 
through 
monitoring police 
performance 

 

Ensure that 
policing delivery 
reflects the 
involvement, 
views and 
priorities of local 
communities  

Facilitate and hold 
Policing 
Committee private 
meetings, themed 
public meetings, 
and Local Policing 
Plan meetings 

Q1 Q4 £8,735.23 

 

How much did we do? 
Number of Private Policing 
Committee meetings 
Number of Public Policing 
Committee meetings 
No of members of public 
attending public meetings 
How well did we do it? 
#/% PCSP Members attending 
all meetings. 
#/% of members of public 
satisfied with public meetings 
Is anyone better off? 
#/% public attendees with 

Q2-4 

 

 

 

 

 

 

Q4 
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improved awareness of local 
policing delivery. 

Community and 
Police 
Engagement 

Support effective 
engagement with 
the police and 
local community 

Improve police 
service delivery 
in partnership 
with local 
communities 

Maintain and 
develop the 
Neighbourhood 
Watch Scheme 

Police 
engagement with 
communities 
including children, 
youth, at risk and 
disadvantaged 
communities 
(activities such 
as, PEPS, Bike 
Marking, Trailer 
Marking, etc)  

Themed public 
meetings, 
consultative 
forums and local 
meetings 

 

 

 

 

 

Q2 Q4 £13,735.23 How much did we do? 
Number of local meetings. 
Number of public 
engagement/themed events 
held 
 
How well did we do it? 
Number of members of the 
public attending 
engagement/themed events 
#/% of members of the public 
satisfied with 
engagement/themed events 
 
Is anyone better off? 
#/% of participants with 
increased confidence in police   
#/% participants more likely to 
engage with PSNI following 
event 
#/% participants more likely to 
report crime following event. 
 
 
 
 
 

Q2-4 

 

 
 

Q2-4 
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Neighbourhood 
Watch 

How much did we do? 
Number of NH Watch Schemes 
 
How well did we do it? 
#/% of members of the NH 
Watch satisfied with 
meetings/events 
 
Is anyone better off? 
#/% of members of the NH 
Watch who feel their area feels 
safer because of the scheme. 
 

 
Q3-4 

 

 


